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About the Report

Alignment with Tiirkiye Sustainability Reporting
Standards (TSRS)

TSKB's TSRS aligned 2024 Integrated Annual Report has
been prepared in full compliance with TSRS 1 General
Requirements for Disclosures of Sustainability-related
Financial Information and TSRS 2 Climate-Related
Disclosures. This report, covering the period from
January 1, 2024, to December 31, 2024, has been
prepared in the same period and scope as the year-
end consolidated financial report of the Bank as of
December 31, 2024.

Alongside the financial disclosures, the consolidated
subsidiaries of TSKB, including Yatirim Finansman
Menkul Degerler A.S. and TSKB Gayrimenkul

Yatirim Ortakligi A.S., and the non-consolidated
subsidiaries, TSKB Gayrimenkul Degerleme A.S. and
TSKB Surdurilebilirlik Danismanhigr AS. (Escarus), are
included in the scope of the report.

The report includes the Sustainability Disclosure Topics
and Metrics as per TSRS 2 Sector-Based Guidance
Volume 16 - Commercial Banks. Metrics that are not
aligned with the development banking business model
have not been included in the report. Additionally, a
compliance table with the Sustainability Accounting
Standards Board (SASB) standards, from which the
Sector-Based Guidance is derived, is provided in the
annex of the report.

Integrated Reporting and Guiding Resources
TSKB's TSRS aligned 2024 Integrated Annual Report has
been prepared in line with the Integrated Reporting
Framework created by the Value Reporting Foundation
in collaboration with SASB under the International
Financial Reporting Standards (IFRS) Foundation. The
report is structured according to the capitals, presenting
the relevant outputs and impacts of the value creation
model under each capital element. Additionally, future
targets are presented in light of integrated thinking
principles.

The report also includes the United Nations Principles
for Responsible Banking Report, of which the TSKB is a
founding signatory.

The report, which has also been prepared in compliance
with the GRI Standards, takes into account the
requirements of the United Nations Global Compact
(UNGC) 10 Principles, which the Bank joined in 2010,
and the Women's Empowerment Principles (WEPs).
Additionally, the Stakeholder Capitalism Metrics, created
by the International Business Council under the World
Economic Forum (WEF), have been considered during
the reporting process.

The Bank presents the Transition Plan, which is expected
to be disclosed under TSRS 2, in accordance with the
framework of the Transition Plan Taskforce (TPT) under
the IFRS Foundation.

Nature, Period and Scope of the Report

TSRS aligned 2024 Integrated Annual Report, which
includes the Board of Directors’ Annual Report covering
the financial, environmental, social, and governance
performance of the Bank for the year 2024, and covering
the period from January 1 to December 31, 2024, is in
compliance with the minimum reporting requirements
set forth by the Banking Regulation and Supervision
Agency (BRSA) and the Capital Markets Legislation
(CML). The Bank does not operate internationally, and
the report covers activities conducted within Turkiye.

Publication Format of the Report

TSRS aligned 2024 Integrated Annual Report has been
produced with an eco-friendly approach and shared
through digital platforms. The report can be accessed via
the Public Disclosure Platform (KAP) and at
www.tskb.com.tr


https://www.tskb.com.tr/en
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Assurance

TSRS aligned 2024 Integrated Annual Report includes an
Independent Auditor’s Report on the Board of Directors’
Annual Report, issued by PwC Bagimsiz Denetim ve
SMMM AS,, as well as a Limited Assurance Report from
the Independent Auditor regarding the information
presented under the Turkiye Sustainability Reporting
Standards. Additionally, audit services have been
provided by TUV SUD within the scope of 1SO 14001 for
the Sustainability Management System and ISO 14064-1
for the calculation and verification of direct and indirect
greenhouse gas emissions resulting from operational
activities.

Strategy, Performance and Insights

Corporate Governance and Risk Management Compliance Opinions Appendices

Senior Management Statement

The financial and non-financial information, targets and
key performance indicators presented in TSRS aligned
Integrated Annual Report are closely monitored by
senior management in line with the Bank’s strategy.
The relevant Statement of Responsibility is available on
page 254.

2024 Stakeholder Set

In addition to the TSRS aligned 2024 Integrated Annual
Report, other important reports and presentations
published in 2024 and/or reflecting the 2024
performance are presented below for the attention of
stakeholders.

2023 Climate Report

2024 CDP Report

2023 Allocation and Impact Reporting

2024 Investor Relations Presentation

2024 Sustainalytics ESG Risk Rating Report

Financial Statements


https://www.tskb.com.tr/uploads/file/tskb-iklim-raporu-2023-engpdf.pdf
https://www.tskb.com.tr/uploads/file/tskb-as-cdp-disclosure-2024.pdf
https://www.tskb.com.tr/uploads/file/tskb-allocation-impact-reporting-2024.pdf
https://www.tskb.com.tr/uploads/file/tskb-fi-ir-presentation-4q24.pdf
https://www.tskb.com.tr/uploads/file/turkiye-sinai-kalkinma-bankasi-as-riskratingssummaryreport-02-25-2025.pdf
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Corporate Profile

TSKB in Figures

TL 231.3 TL 32.5 795

billion billion employees

Total assets Total shareholders’ equity Total number of employees

including subsidiaries
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TSKB'’s Subsidiaries

[ l l h

Yatirim Finansman TSKB Gayrimenkul TSKB Gayrimenkul Yatirim TSKB Surdurilebilirlik
Menkul Degerler A.S. Degerleme AS. Ortakligi A.S. Danismanhgr A.S. (Escarus)

A Calf
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Value Creation Model

/ @ Diversity in funds and strong liquidity

@ Medium and long-term DFH funding
ial
;h‘I::I. @ State-guaranteed funds
AP @ Sustainable operational profitability
G Stoong financial structure

@ Sustainability strategy Integrated into e ——

business processes
- @ Emvironmental and social impact assessment
Capital © 2050 Net Zero target and strateqy
B Sustainabllity themed loans and products in business lines

OUR MISSION

Natural

“.
@ Inclushveness incorparated o the Bank's mission

@ Lang-term stakeholder engagemant

@ Support for entrepreneurship and Innovation
& Expetience sharing on different platforms

& Social responsibility projects

Social
Capital

Inputs

@ lnvesting in employeses

@ Equal opportunities and diversity

@ Agite and efficient business approach
@ Sodal benefits

& Emploves clubs —

@ Digltal transformation and use of artificial intelligence
ntellectual & @ Sectoral expertise
Manufactured 2 Theme and product development competence
Capital B Know-how empowened advisory senvices
& Subsidiary support with different expertise

Human
Capital

OUR VISION

Fundamentals of Technical, financial and Environmental and social impact Intact and ESG-oriented
Knowledge Banking industrial experience assessment and analysis competency loan portfolio
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Value Created and Impact

@ Loan portfolio with 74% consisting of Investment loans
@ Net Interest margin: 6.3%
Emehuhmwlwmmmgmmmm

@ Capitat adequacy ratio: 26.9%

Compliance Opinions Appendices Financial Statements 9

Ratio of SDG-linked loan:
~ inthe total portfolio

——!——'_ @ Best ESG risk rating in Torkiye

@ Contribution to 14 milllon tons of 00y emission reduction through renewabile
energy projects we have financed
@ 100% green electricity usage and carbon-neutral bank
@ Percentage of the loan portfello included in Scope 3 calculation and verification processes: 35.4%

@ |MmﬁhrmmanWImmtpru]m
@ Raising awareness on equal opportunities through the "Equal Steps” program

@ Supporting 17 students through the "Wamen Stars of Tamorrow® praject.

MNumber of companies benefiting from women
@ Inclusion, Diversity, Equal Opportunities Perception and Awareness Survey employment and women empowerment themed loans

Hatio of environment and climate focused
5DG-linled loans in the total portfolio

@ Percentage of women in the management team: 53%
©® Percentage of women on the Board of Directors: 36%
@ Gender pay gap: 0.05 '
@ Average annual training hours per employee; 45,7

Female employee ratio

@ TSKB Advisory Services Net Promoter Score: 8.7/10
@ Number of TSKB Ecanomic Research Reports: 423
@ =~30,000 boaks In the TSKB Library

© Tarkiye Green Fund

EXTERNAL FACTORS

Economic Developments  Regulations of Authorities and Legal Changes
Sectoral Developments Other Factors

Strategic and agile Qualified human Efficient and effective
management approach resources and expertise use of resources

yuawdojaaa(] aAlsn|du| pue ajgeulelsns o} woddnsg

Mumber of projects Included
inthe RPA prodess

Effective risk Power to create shared
management value together with subsidiaries
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Key Financial Performance Indicators and Ratios

Total Assets Shareholders’ Equity Net Profit Capital Adequacy Ratio
(TL million) (TL million) (TL million) (%)
231,260 32,479 10,134 26.9
26.2
224
176,884
21,412 7,041
115,575
12,782 4,055
2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024

GROWTH GROWTH GROWTH BPS IMPROVEMENT

VWA 51.7% 43.9% 70
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Financial Indicators

Total Asset (TL million)

Total Loans (TL million)
Shareholders'Equity (TL million)
Net Profit (TL million)

Return on Equity (%)

Return on Assets (%)

Capital Adequacy Ratio (%)

TSKB at a Glance

Strategy, Performance and Insights

2020

51,466

39,120

6,104

733

13.0

194

Corporate Governance and Risk Management

2021

84,096

63,905

6,941

1,089

16.7

20.8

Compliance Opinions

Appendices Financial Statements 11

2022 2023 2024
115,575 176,884 231,260
80,274 130,137 166,418
12,782 21,412 32,479
4,055 7,041 10,135
411 412 385

41 48 49
224 262 26.9

In 2024, the 75" anniversary of its establishment, TSKB has demonstrated strong performance

contributing to its sustainable and profitable growth strategy.
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Message from the Chairperson

Dear stakeholders,
We are proudly preparing to celebrate TSKB's 75" anniversary with
strong hopes for the future.

Our corporate history, captured in the phrase “75 years transforming
the future,” highlights the key milestones in Turkiye's development.
This enduring journey, which bridges the past and present, also
carries the codes and visions of the future.

This anniversary is significant for TSKB as it also represents a major
milestone in Turkiye's sustainable development efforts. Since its
establishment in 1950, TSKB has consistently contributed to the
growth of private capital investment and the development of
modern industry in our country.

It introduced a wide range of areas, including privatization,
consulting, mergers, and acquisitions, to our markets and the
business community, generating significant value.

In summary, in 75 years of transforming the future, TSKB has played a
key role in helping our country become a global player.

TSKB is ready for the rapid changes we are undergoing today. We
prioritize a meticulous assessment of both risks and opportunities,
addressing challenges posed by a demanding agenda and profound
change. We are committed to navigating the complexities of the
global climate crisis, geopolitical risks, economic fluctuations, and
trade wars while maintaining our forward momentum.




=  TSKBIntegrated Annual Report 2024 TSKB at a Glance

In 2024, the global economy showed signs of a soft
landing despite the challenges and uncertainties
that persisted in global markets.

In 2024, the majority of economic administrations,
particularly in advanced economies, adopted a tight
monetary policy. This led to a decline in global economic
activity, causing global economic growth to lag behind
the historical average of 3.7% from 2000 to 2019.

Growth performance varied across regions. While the
Eurozone and China experienced slow growth, the US
demonstrated a relatively stable outlook.

Strategy, Performance and Insights

Corporate Governance and Risk Management

In 2024, disinflation achieved notable success in
advanced economies. The tight monetary policies
created an environment favorable for central banks, such
as the Federal Reserve and the ECB, to lower interest
rates. Interest rate cuts started in the Eurozone in June
and in the US in September. This process is expected to
continue gradually in 2025.

According to the IMF, global growth was 3.2% in 2024.
According to the IMF's January 2025 World Economic
Outlook update, global growth is projected to increase
t0 3.3% in 2025 and 2026, while global consumer
inflation, which stood at 5.7% in 2024, is forecast to drop
t0 4.2% in 2025. However, the potential for emerging
geopolitical risks, particularly those stemming from the
uncertainties created by rising protectionist tendencies

Compliance Opinions

Appendices Financial Statements 13

in 2025, could lead to a decline in global growth

and an increase in the inflation rate. Concurrently,
developments in global demand, geopolitical risks, and
supply-side factors will have a substantial impact on oil
and other commaodity prices.

In summary, while the global economy experienced a
soft landing in 2024, the risk of recession appears to have
diminished.

Our corporate history, captured in the phrase “75 years transforming the future,”
highlights the key milestones in Tiirkiye’s development. This enduring journey,
which bridges the past and present, also carries the codes and visions of the

future.
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Message from the Chairperson

Disinflation played a decisive role in the
performance of the Turkish economy

The tightening monetary policy, introduced in the
second half of 2023, was followed uncompromisingly
throughout 2024. The lagged effects of a policy set
aimed to control inflation and eventually achieve single-
digit figures began to be evident in the second quarter
of the year. While the loss of momentum in economic
growth was evident in the third quarter, year-on-year
growth in the first three quarters was 3.2%.

During this period, the contribution to growth from
consumption and investments declined, and the
positive contribution from exports, which started in the
first quarter, continued until the end of the year. While
the composition of growth was balanced, industrial
production began to slow in the second quarter.

The Central Bank of Turkiye used macro-prudent
measures to support its tight monetary policy. The
policy rate was raised from 45% to 50% in March 2024.
Revisions of the required provision ratios combined
with restrictions imposed on credit growth in TL and FX
played a role in decreasing inflation.

Strategy, Performance and Insights

Corporate Governance and Risk Management

The consumer price index (CPI), which remained high
throughout the year, peaked at 75.5% in May. It declined
in the second half of the year due to the base effect and
was 44.4% as of the end of 2024. In 2024, the downward
trend of inflation encouraged a rate cut starting with 250
basis points.

The Central Bank of Turkiye underlined that its interest
rate decisions would be data-driven, signaling to the
markets that it would follow a cautious approach.

We expect economic activity in Turkiye to converge to
2024 levels in the first three quarters of 2025, while the
last quarter is expected to be the most challenging in
fighting inflation.

Taking our ambition to new horizons

In 2024, we relentlessly pursued our efforts in sustainable
and impact-oriented banking and made new
achievements.

By providing long-term financing for efficient,
productive, inclusive, and environmentally friendly
projects, which we consider to be the cornerstones

of national economic development, we continued to
maximize our impact on the environmental, social, and
governance (ESQ) pillars.

Compliance Opinions Appendices

Financial Statements 14

During the year, we secured long-term financing totaling
USD 1.7 billion from international capital markets,
international financial institutions, and development
finance institutions. We continued to provide
multifaceted support for renewable energy, energy
efficiency, climate technologies, circular economy, and
gender equality while expanding our portfolio, which is
primarily composed of loans linked to the Sustainable
Development Goals (SDGs). We strengthened our efforts
to support the redevelopment of areas affected by the
devastating earthquake on February 6, 2023.

Sustainability, SDGs and ESG criteria are TSKB's key
operational anchors. We are committed to generating
a positive impact, creating and sharing benefits, and
pursuing inclusive development through our activities.
In the coming period, we will continue to be solution
partners for projects that overlap with our risk
management and lending principles and SDGs.

We will continue to leverage our investment banking
and advisory services, which are fundamental to our
business, as channels for creating impact.



—  TSKB Integrated Annual Report 2024 TSKB at a Glance Strategy, Performance and Insights

Reinforcing our positive impact on the social axis
For many years, we have been creating value through
projects in culture and arts, environment, and women'’s
employment, which provide significant social benefits.
We are convinced that development in culture and arts
is vital for social development and prosperity. We have
so far reached 110 young female musicians through the
“The Woman Stars Tomorrow” education fund, which we
established in 2018 together with IKSV. In 2024, we had
the privilege of supporting 17 young female musicians.
We were both moved and proud of the outstanding
performances of our valuable artists at the 52" Istanbul
Music Festival.

Focusing on Tiirkiye's green transformation and
sustainable development

Our experience in sustainable banking will allow us

to continue improving our financial performance and
increasing the value we generate for our country in 2025
and beyond. In the near future, we are committed to
expanding our product, service, and solution range to
include innovative ESG-related products, and we will be
allocating additional resources to prioritize our efforts in
mitigating the adverse impacts of climate change and
ensuring inclusive development.

Corporate Governance and Risk Management

Compliance Opinions
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By providing long-term financing for efficient, productive, inclusive, and

environmentally friendly projects, which we consider to be the cornerstones of

national economic development, we continued to maximize our impact on the

environmental, social, and governance (ESG) pillars.

On behalf of the TSKB Board of Directors, | would like to
express my gratitude to our shareholders, employees,
retirees, business partners, and customers for their
contributions and support.

Hoping to meet with our stakeholders in a beautiful
future where we will continue to work and create value
for our country and share,

Yours sincerely,

HAKAN ARAN
Chairperson of the Board of Directors
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Message from the CEO

Dear stakeholders,

When we look back at the last 75 years of the world and our country, we
see that we see that our journey has been shaped by significant turning
points. In the 1950s, the changing global and national landscape created
an imperative for the transformation of Turkish private industry and the
business world in general. Our young economy, built from scratch with the
proclamation of the Republic, was poised for a new phase of expansion and
growth. At that time, investments, long-term funding, and know-how were
urgently needed in many areas.

In response to the mounting demand for specialized services, TSKB's
organization began to take shape. With the support of the World Bank,

the initiative took on tangible form on 11 March 1950, when the founding
members of our Bank came together at the Istanbul Branch of the Turkish
Central Bank. During this meeting, they approved our Articles of Association
and elected our inaugural Board of Directors. This marked the beginning of
our Bank’s commitment to delivering dependable and qualified services to
our stakeholders.

For 75 years, we have played a key role in every phase of Turkiye's sustainable
growth journey, creating lasting value and our innovations and contributions
across diverse sectors have been instrumental in numerous projects.

The only privately-owned development bank: TSKB

Our status as the only privately-owned development bank in the world sets
us apart in Tdrkiye and on the global stage. We carry out all our activities in
alignment with our strategy, which we have structured with a long-term
perspective. And today, we design and implement our roadmap in line

with the necessary investments in the strategic development areas of our
country, as we did in the past. We consider it our primary duty to leverage
our financial resources and technical expertise to invest in areas where our
country requires development, using our experience and knowledge to drive
these initiatives.
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We are working closely with the public sector. The
majority of the long-term funding that we provide in
Turkiye's strategic development areas is guaranteed by
the Ministry of Treasury and Finance of the Republic

of Turkiye. Development banks are among the key
stakeholders in our value creation journey. The shared
objective of reducing inequalities and ensuring
sustainable development is the foundation for our
collaboration with these institutions. In our relations with
these institutions, we give priority to social development
and just transition through themes focusing on
inclusiveness as well as climate risk mitigation and
adaptation.

Our efforts to develop cooperation and funding for the
economic, social, and cultural reconstruction of the
region following the earthquake disaster we suffered
on 6 February 2023, which devastated 11 provinces, are
among the most tangible and recent examples of this.

Strategy, Performance and Insights

Corporate Governance and Risk Management

Differentiating ourselves in our sector with our
technical expertise and intellectual capital

While our technical expertise and intellectual capital set
us apart in our industry, we measure the non-financial
impact of the projects we engage in at every stage, take
action to improve and increase that impact, and work
with our stakeholders.

Borrowing from TSKB helps our stakeholders achieve
further environmental, social, and governance gains.
The loans we provide have environmental, social,

and governance (ESG) performance targets that are
independent of where the loans are used. The fulfillment
of the criteria set in this regard is as important to us as
the financial performance of the loan. By meeting these
criteria, we expand the non-financial impact we have on
the economy and society and fulfill our commitments to
funding institutions.

Compliance Opinions Appendices

Financial Statements

Increasing importance of development banks
around the world

Our Bank has been a member of the Executive
Committee of the International Development Finance
Club (IDFC) since 2019. In July of 2024, we had the
privilege of hosting the club’s Management Committee
Meeting. This prestigious event, which was held

for the first time in our country, was hosted at our
headquarters in Istanbul and brought together leaders
of development banks from various regions worldwide,
spanning from Europe to South America. During this
meeting, we engaged in insightful discussions on the
current state and future direction of development
banking.

For 75 years, we have played a key role in every phase of Tiirkiye’s sustainable

growth journey, creating lasting value and our innovations and contributions

across diverse sectors have been instrumental in numerous projects.
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Message from the CEO

The IDFC Executive Committee is an important platform
where development finance institutions from different
regions come together to discuss sustainability goals,
and we had the opportunity to discuss the Club’s
global strategic roadmap and agenda, as well as the
expansion of our relationships and areas of cooperation
with member banks, which are important financial
actors in Turkiye for green transformation and inclusive
development.

Working for the deepening and development of
capital markets in Tiirkiye

As an institution that has played an important and
pioneering role in the development of capital markets in
Turkiye since its inception, we took a major step towards
linking traditional capital markets with development
banking in 2024 by establishing the Turkiye Green Fund
in cooperation with the World Bank under the guarantee
of the Ministry of Treasury and Finance of the Republic
of Turkiye.

Turkiye Green Fund, the first loan-financed venture
capital investment fund focused on emission reduction
and inclusive transformation in Tarkiye and globally,
will contribute significantly to our nation’s 2053 Net
Zero target with a roadmap that puts the management
of climate risks at the center. The fund also aims to
mobilize private sector capital and has started to provide
capital investments to companies. We expect the size
of this fund that will contribute to the development of
capital markets with its innovative structure to reach
USD 405 million with new participants.

Strategy, Performance and Insights

Corporate Governance and Risk Management
F g9

Advisory services maintained their successful
performance in 2024

We offer our clients, through both the Bank and our
subsidiaries, the advisory services that are the result of
our intellectual strength.

In 2024, we had the opportunity to expand our impact
by working with a large number of companies through
our advisory services, and our subsidiaries Yatirm
Finansman, TSKB Gayrimenkul Degerleme, Escarus

and TSKB Gayrimenkul Yatirm Ortakhdi successfully
closed the year with strong results. Additionally, our
commission income from advisory services increased
significantly.

Organizational improvements in 2024

As part of our sustainable banking efforts, we took an
important step in 2024 and established the TSKB Climate
Change and Sustainability Management Department.
We have brought together the activities carried out

by different units within the Bank and organized this
function, which we believe is very important for our
Bank, under a single unit. This structure, which gives

us significant strength, supports the necessary review
of each loan file by measuring its impact on long-term
targets and commitments while enabling us to develop
new medium- and long-term targets and effectively
manage our position in these targets.

Compliance Opinions Appendices
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Our most valuable asset for 75 years: our
employees

Our employees—the most valuable asset of our
organization and the driving force behind our
sustainable performance—hold a key position at TSKB.
We integrate inclusive and equitable approaches into
our human resources policies, embracing the UN Global
Compact principles, and strive to set an example in

this field. We prioritize our employees in all business
processes, aiming to provide them with the greatest
benefits while enhancing our reputation as an employer
of choice. The surveys we conducted in 2024 indicate
that our employees continue to demonstrate strong
commitment and take pride in being part of TSKB.

The second development hub in Ankara is fully
operational

Immediately after the earthquake disaster we suffered
in 2023, we started TSKB Second Development Hub

in Ankara, our capital city located in the heart of our
country. The Hub is fully operational, and we believe that
it contributes significantly to our business continuity. In
addition to the wide range of banking services it offers,
the Ankara hub also provides access to a significant
talent pool. Ankara is also advantageous because of its
proximity to the earthquake zone where we operate.

Continuing to create lasting value through socially
beneficial projects

We strive to create lasting value in a variety of areas,
from education to the arts, with projects that benefit the
community in the long term. Our Bank, working with
the vision of inclusive and high-quality development
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for a sustainable future, has launched nine TSKB
Centennial Republic Libraries as part of the “11 Libraries
in 11 Provinces” project in the earthquake zone, which
it has committed to complete by 2025, starting from
September 2023. With the opening of two additional
libraries by the end of May 2025, we will have fulfilled
our commitment to open 11 libraries in 11 provinces.

In addition to our ongoing projects focused on creating
social benefit, we launched the TSKB 75" Anniversary
Kindergarten project in 2025, in celebration of our Bank’s
75-year milestone, to support pre-school education and
we opened our first kindergarten in Kilis/Oncipinar.

We recognize this stage as the most critical in fostering
the cognitive and emotional development of our
children, and we also aim to encourage women'’s active
participation in the economy.

Dear Stakeholders,

Before concluding my message, | would like to share my
observations on our financial performance in 2024 and
my thoughts on the future.

Our financial performance throughout 2024
demonstrated remarkable success, owing to our solid
financial standing and the effectiveness of our business
model. In 2024, our loan portfolio grew by 11.6%

on an FX-adjusted basis as we extended more than

USD 1.8 billion worth of long-term cash loans to our
clients. I'd like to emphasize that a considerable portion
of this growth can be attributed to investment loans that
play a vital role in the development of our nation.
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Loans accounted for 72% of our total assets, while
investment loans accounted for 74% of our total loans.
We are pleased to say that this is by far the highest level
in our industry.

During the reporting period, we executed six funding
agreements with Development Finance Institutions, two
of which were with new partners, focusing on green

and social themes such as climate action and inclusive
economic growth, in addition to earthquake resilience. In
2024, we were very active in international capital markets,
strengthening our diverse funding structure with a total
of USD 1.7 billion in funding, which represents a record
high in TSKB's history. Our Additional Tier-1 Eurobond
issuance in March and our successful Eurobond issuance
in October supported our operations with our effective
liquidity and capital management strategy.

Our asset quality strengthened even further in 2024. In
2024, our collection performance strengthened, driven by
changes in our loan categorization. The Stage 2 loan ratio
dropped to 6.8%, while the Stage 3 ratio remained steady
at 2.2%. We announced the highest return on equity in
the sector and further strengthened our shareholders’
equity with these results. Our net profit for the period
exceeded TL 10 billion, up 44% compared to the previous
year.

Despite having more than TL 2 billion of free provisions,
we recorded the best return on equity ratio in the sector
at 38.5%. Our fee and commission revenues increased
by 13% year-on-year, maintaining their significant
contribution to the total banking revenues.
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Looking to the future;

Since our founding 75 years ago with a mission

to support the growth of Turkish industry, we've
contributed to the country’s long-term development.

In light of the evolving global landscape, where the

role of development banks in promoting sustainable,
equitable, and inclusive growth is becoming increasingly
pivotal, our Bank remains committed to fulfilling its
responsibility.

We will continue to allocate increasing resources to the
economy, contribute to the welfare of all segments of
society through quality credit programs, and support the
private sector with our inclusive development vision and
the transformative power we create together with our
stakeholders.

I'would like to extend my sincere gratitude to our
valuable stakeholders with whom we have been
creating value for 75 years.

Yours sincerely,

MURAT BILGIC
Board Member and CEO
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Interview: TSKB Sustainability Leader

As the climate crisis evolves, we are witnessing a rise in the
frequency of catastrophic consequences. Could you comment
on how TSKB, which stands out with its exemplary practices in
sustainability and ESG, has progressed in this area and what
has been achieved so far?

I'would like to start with a few recent findings on the impacts of

the climate crisis. The World Meteorological Organization (WMO)
recently confirmed that 2024 was the hottest year recorded based
on six international datasets. The last decade, 2015-2024, was the
warmest decade on record, and, likely, we have also left behind the
first calendar year in which the global average temperature was 1.5°C
above the 1850-1900 average. In 2024, there were extraordinary
increases in land and sea surface temperatures and ocean heat.

All of these findings mean that the Paris Agreement’s long-term
temperature goal is still valid, but that our world is in serious danger.
The need to rapidly increase global efforts and contributions to
climate action becomes clear as we examine these and countless
other scientific data points.

TSKB has a special role in Tirkiye's economic development. In the
1980s, TSKB pioneered a new approach in Turkiye by integrating
environmental factors into its credit assessment processes, thereby
establishing the foundations for sustainable banking.

Since its establishment, TSKB has differentiated itself as a forward-
thinking and visionary bank. In the 2000s, driven by the demands

of the international financial institutions it collaborates with and

the influence of emerging mega trends in the market, it began to
internalize sustainability, implement it in every aspect, and elevate it
to new heights.

Corporate Governance and Risk Management
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We have set an example and reached out to thousands
of institutions and organizations involved in the
economic cycle with the projects we have financed, as
well as the numerous initiatives we have implemented in
sustainable banking and the international initiatives we
have signed. TSKB has become one of the first banks to
come to mind and one of the most respected reference
points in sustainability, both globally and locally.

To clearly illustrate our strong position in sustainable
finance and the impact we are making, | would like to
share some examples of our achievements against our
sustainability targets through the end of 2024. During
the reporting period, the share of loans linked to the
SDGs in the Bank’s total loan portfolio was 92% while
the share of loans contributing to the climate and
environment-focused SDGs was 58%.
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TSKB aims to increase its SDG linked financing volume
to more than USD 10 billion by 2030, and as of 2024, it
has reached a total financing volume of USD 5.2 billion,
achieving 52% of its target. Our net contribution to this
target in 2024 was USD 1.8 billion. Similar targets and
achievements are discussed in detail in related capital
sections of our report.

For TSKB, which provides development banking services,
sustainability is not only a way of doing business and a
fundamental philosophy that shapes its relationships
with stakeholders but also the focus of its products and
services and its key advisory strength.
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We will continue in 2025 and beyond to focus
increasingly on our targets in sustainable financing,

to build new global relationships, and to finance
investments that will generate a positive impact on the
environment and society. In addition to our lending
channel, we will effectively leverage our investment
banking, capital markets, and advisory services and

the capabilities we have built in these areas to support
the green transformation of Turkiye and the private
sector. We have significant leverage to achieve this goal
through our strong financial and non-financial capital
elements.

During the reporting period, the share of loans linked to the SDGs in the Bank’s
total loan portfolio was 92% while the share of loans contributing to the climate
and environment-focused SDGs was 58%.

TSKB aims to increase its SDG linked financing volume to more than
USD 10 billion by 2030, and as of 2024, it has reached a total financing volume of
USD 5.2 billion, achieving 52% of its target.
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Interview: TSKB Sustainability Leader

How do you evaluate your ESG performance within
the scope of international ESG rating agencies

and indices? Do these assessments influence your
reporting approaches?

Sustainability indices focus on the environmental,

social, and governance performance of companies. By
eliminating ESG risks through their dynamic structures,
they play a critical role in helping investors build
sustainable portfolios and make the right investment
decisions.

TSKB was included in 7 international indices by the

end of 2024. With an ESG Risk Rating of 7.4 and an
Management Score of 70.9, our bank ranked first in
Tarkiye, 15" out of 98 global development banks, 18" in
the global banking sector, and 70" out of nearly 15,000

institutions rated by Sustainalytics as of 30 October 2024.

TSKB is listed in the Borsa Istanbul Sustainability Index
and has improved its position in the index with a score
of 85 points in the LSEG ESG rating and has been rated
as one of the best banks in Turkiye. TSKB's Corporate
Governance Rating increased from 96.55% (9.66 out
of 10) to 96.67% (9.67 out of 10) as of 18 October 2024
following the corporate governance rating study
conducted by SAHA Rating. We believe that having
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TSKB was included in 7 international indices by the end of 2024. With an ESG Risk

Rating of 7.4 and an Management Score of 70.9, our bank ranked first in Tlrkiye, 15t

out of 98 global development banks, 18™ in the global banking sector, and 70™ out

of nearly 15,000 institutions rated by Sustainalytics as of 30 October 2024.

our ESG performance recognized with high ratings on
domestic and international platforms is valuable and
important in signaling our consistent performance.

We will continue to use ESG ratings and indices

to monitor our performance in a comparable and
transparent manner. We are also committed to
improving how we communicate sustainability and, as
always, to fully implementing the new regulations that
are going to be introduced.

As a first step, TSKB became a member of the
Net-Zero Banking Alliance in 2022. In 2023, it has
committed itself to the Science-Based Targets
Initiative for emissions targets. How would you
describe your Sustainable Finance Strategy, which
you have updated to reflect current conditions and
developments, and what would you like to share
about your future targets?

The Net-Zero Banking Alliance is a groundbreaking
initiative in sustainable finance. It brings together the
world's leading banks in a shared commitment to
achieve net-zero emissions by 2050. The alliance is an
important step in aligning the banking sector with
global climate goals and was created under the umbrella
of the United Nations Environment Program Finance
Initiative (UNEP FI). Participating banks commit to

strong climate action, including setting interim targets,
developing transparent policies, and disclosing progress.
Having committed the Net-Zero Banking Alliance, our
Bank received approval from the Science-Based Targets
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Initiative to adopt the targets that make up its net zero
roadmap. Details on our targets are included in the
relevant sections of our report. | would like to take a
moment here to remind you of our commitment to

end coal financing by the end of 2035, in line with our
NZBA commitment and our SBTi targets. Continuing this
commitment, our Bank has updated and communicated
its Climate Change Mitigation and Adaptation Policy

to include the decision that it will not participate in
additional investments to expand capacity in coal-fired
thermal power plants and coal mining for electricity
generation.

We believe that by communicating effectively with

all of our stakeholders, we can achieve our targets for
the period ahead. Through active participation in the
working groups of national and international initiatives
and regulatory bodies, we have the opportunity to

build capacity and evaluate potential collaborations

by sharing our experiences. We participated in
workshops to develop and implement the National
Green Taxonomy, the Turkish Sustainability Reporting
Standards, and the draft Green Asset Ratio Communiqué
with public and regulatory bodies such as the Ministry of
Environment and Urbanization’s Directorate of Climate
Change, the Ministry of Industry and Technology, the
Ministry of Trade, the Ministry of Treasury and Finance,
the Banking Regulation and Supervision Agency (BRSA),
and the Public Oversight Authority.
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In August, we updated our Sustainable Finance Framework to reflect the latest

principles published by the International Capital Markets Association (ICMA), market

dynamics, and best practices. We were one of the first in the world to include the

transition finance dimension in our framework document.

In August, we updated our Sustainable Finance
Framework to reflect the latest principles published by
the International Capital Markets Association (ICMA),
market dynamics, and best practices. We were one of
the first in the world to include the transition finance
dimension in our framework document. We were also
the first institution in Turkiye to receive a second-party
opinion in this regard. Thus, in the coming period, we
will be able to use transition financing to support the
green investments of our companies operating in high-
emitting sectors.

At TSKB, we work for the sustainable development of
Turkiye through our financing and advisory solutions,
drawing on our specialized human capital, know-how,
focused approach, and deep-rooted international
cooperation in the field of development and investment
banking. In 2024, following organizational revisions,

we established the Climate Change and Sustainability
Management Department.

I am convinced that every step we take will strengthen
the sustainability know-how and business skills that we
have been building up for more than 20 years and will
be a source of motivation for us in the future.

I'would like to take this opportunity to extend my
respect to all our internal and external stakeholders who
have partnered with us on our long-term and forward-
looking sustainability journey.

MERAL MURATHAN
Executive Vice President and Sustainability Leader
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TSKB’s Strategic Plan

Mission

We create value for the inclusive and sustainable
development of our country through our

high caliber human capital our know-how,

our visionary approach, and our financing

and advisory solutions, backed by our well-

established international partnerships.

Vision

We aim to be a business partner that provides
quality services for the sustainable and
inclusive development of Turkiye that pioneers
international best practices in our country, and
that is trusted, consulted and preferred by our

stakeholders for these reasons.

Our Corporate Value

Strengthen our competitiveness by building
relationships with our stakeholders based on trust

and respect.
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Long-term Cooperation with Development Finance
Institutions and Financial Institutions

We have access to the long-term funds of development
finance institutions; we operate in long-term, effective
cooperation with development finance institutions and
other financial institutions by constantly observing the
economy and needs of our country.

Looking Ahead

Distinctive Factors in Competition

Customer-Centric Approach

We recognize and define the needs of our customers
by anticipating changing conditions and produce need-
oriented solutions.

Sustainable Development Finance, Investment
Banking, and Advisory Expertise

Through the partnerships we have established with our
stakeholders, we are a development and investment
bank providing services for green transformation in the
fields of sustainable development finance, investment
banking, and advisory.

As part of TSKB's 75" anniversary activities, workshops have been initiated with active participation from employees to redefine the Vision, Mission, and Values set

from a future perspective. Through these workshops, we aim to reshape our core values that will carry TSKB into the future, in light of the strengths we have inherited

from the past. This process will help further strengthen our corporate culture and create a roadmap that will enable us to move forward with more solid steps into the

future.
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External Factors

Although the European Central Bank
is likely to continue with a similar pace
of interest rate cuts in the Eurozone
through 2025, long-term bond yields
have been on the rise on the back of

rising political uncertainty.

GLOBAL ECONOMIC DEVELOPMENTS

Limited recovery in the global economy

While the world economy rebounded somewhat in
2024, there were regional differences. However, the high
level of geopolitical tensions and political uncertainties
limited economic activity, and interest rate cuts by

the major central banks began to provide support to
the global economy in the second half of the year.
Despite volatile commodity prices and fluctuations in
transportation costs, there has been a demand-driven
improvement in global inflation due to the lagged
effects of monetary policy. While the tight expectations
limited the improvement in core inflation, the high
trajectory of services inflation was noteworthy.

Inflation is expected to move closer to central bank
targets in many countries, although recent heightened
policy uncertainties have increased upside risks to the
global inflation outlook. The US Federal Reserve's (FED)
rate cuts are likely to be at a slower pace as the upside
risks to inflation increase. Although the European Central
Bank (ECB) is likely to continue with a similar pace of
interest rate cuts in the Eurozone through 2025, long-
term bond yields have been on the rise on the back of
rising political uncertainty. Therefore, global interest rates
are expected to remain high for some time.
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Demand conditions pressure commaodity prices, while
production cuts and sanctions limit crude oil prices from
falling. In 2024, global industrial production and the
volume of global trade grew by 1.5 percent in real terms
on an annual basis. Geopolitical uncertainties, supply
disruptions in oil-exporting countries, and the embargo
imposed on Russia continued to cause energy prices to
fluctuate. Weak demand in major economies, particularly
China, is a general drag on commodity price increases.
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In 2024, the average price of Brent crude oil was USD
79.9 per barrel, compared with USD 82.2 per barrel in
2023. Global demand in the coming period is expected
to be similar to 2024. However, commodity price
volatility may continue due to ongoing geopolitical
uncertainties and factors stemming from the ecosystem
crisis.

2023 2024

Source: Reuters, TSKB Economic Research
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Declining interest rates

While inflation declined in many economies during

the year, albeit at a slower pace, bond yields remained
volatile despite central banks cutting rates. In December
2024, headline consumer inflation in the U.S. dropped
t0 2.9% from 3.3% at the end of 2023. Annual inflation
in the Eurozone dropped from 2.9% at the end of 2023
to 2.4% as of December 2024. Core inflation in the

U.S., which was 3.9% at the end of 2023, fell to 3.2% in
December from 3.9% at the end of 2023, while a similar
improvement was seen in the Eurozone, from 3.4% to
2.7%.

While the U.S. Federal Reserve (FED) started cutting
interest rates in September 2024, it cut the monetary
policy rate by a total of 100 basis points by the end of
2024, bringing it to 4.25%-4.50%. ECB also cut its deposit
interest rate by 100 basis points to 3% in 2024.

Inflation in USA and Euro Zone
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U.S. and German 10-year bond yields fluctuated in 2024
after closing 2023 at 3.86% and 2.03%, respectively.
Central bank rate cuts, data flows, and geopolitical
developments all contributed to the volatility in

bond yields. Bond yields in advanced economies

have generally increased recently due to political
developments and heightened policy uncertainties. The
U.S. 10-year bond yield closed 2024 at 4.58%, while the
German 10-year bond yield closed 2024 at 2.36%.

Downside risks to growth forecasts

Global growth, estimated at 3.2% in 2024, is expected
to rise t0 3.3% in 2025 and 2026, according to the
International Monetary Fund (IMF). Global consumer
inflation, 5.79% in 2024, is projected at 4.2% in 2025,
noting that developed economies will reach inflation
projections faster than emerging economies.

2023 2024

Source: Reuters, TSKB Economic Research
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Among the downside risks to the outlook are rising
political uncertainties, the possibility of policy-related
disruptions to the disinflation process, a longer-than-
expected recession in China’s real estate sector, and
rising protectionist tendencies in global trade.

DEVELOPMENTS IN THE TURKISH ECONOMY
IN 2024

Balancing the growth composition

The slowdown in the Turkish economy, which began

in the second quarter of 2024, continued in the third
quarter. While private sector consumption made a
smaller contribution to gross domestic product (GDP)

on the expenditure side, net external demand made a
positive contribution for the third consecutive quarter.
As a result, the composition of growth was well balanced
between domestic and foreign demand.

In the first quarter, gross domestic product (GDP)

grew by 1.2% quarter-on-quarter, after adjustment for
seasonal and calendar effects, while it contracted by
0.2% in the second and third quarters. Annual growth
in calendar-adjusted GDP was 5.3% in the first quarter,
2.4% in the second quarter, and 2.1% in the third
quarter. Private sector consumption expenditures made
the highest contribution to growth throughout the
year. While net external demand supported growth,
inventory changes limited growth. Thus, the GDP grew
by 3.2% in the first three quarters of 2024 compared

to the same period of 2023. At the end of 2023,
annualized GDP was USD 1 trillion 130 billion, rising to
USD 1 trillion 260 billion in the third quarter of 2024.
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External Factors

Revenues and expenditures grew at similar rates in
the budget.

In the first half, spending and total revenues rose rapidly,
driven by increased taxes. Both revenues and spending
slowed down in the second half of the year. Rapid rising
interest expenses due to high borrowing costs became
noticeable. In 2024, revenues increased by 66.5%, while
expenses rose by 63.6%. Interest expense outpaced total
expenses, rising 88.3%. As a result, the budget deficit
increased from TL 1 trillion and 380 billion in 2023 to

TL 2 trillion and 106 billion in 2024. The primary balance,
which posted a deficit of TL 706 billion in the previous
year, reached a deficit of TL 836 billion in 2024. Thus,
according to the calculation based on the figures of the
Medium-Term Program (MTP), the budget deficit to GDP
ratio was 4.8% in 2024, and the development of domestic
demand may be important for the budget performance
in 2025.

Improvement in current account balance

The foreign trade deficit narrowed in 2024 on the

back of the recovery in exports and the decline in
imports supported by energy prices. The overall current
account deficit narrowed to USD 5.6 billion in the
January- November period. This is an improvement of
USD 33.1 billion compared to the same period last year,
thanks to improved tourism revenues. The surplus in the
core current account widened to USD 50.0 billion from
USD 33.5 billion. Foreign exchange reserves increased
during this period as capital inflows turned positive,
supported by increased external borrowing. Although
FDI inflows remained at USD 3.8 billion in January-
November 2024, portfolio investment inflows reached
USD 124 billion. Official reserves increased despite
outflows from net errors and omissions, where companies
increased their long-term external debt. In the coming
period, the extent of the slowdown in domestic demand
will play an important role in the current account. The rate
of reserve accumulation will be a function of capital flows
and global developments.
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Inflation rose in early 2024 but fell rapidly in late
2024

The annual general CPI inflation rose from 64.8% at
year-end 2023 to 75.4% in May. Annual inflation started
to decline after May on the back of the lagged effects of
the tight monetary policy and ended the year at 44.4%.
The annual inflation rate of the Domestic Producer Price
Index (D-PPI) also rose to 57.7 percent in May, up from
442 percent at the end of 2023. Later, it declined and
reached 28.5% in December. Disinflation is projected

to continue in 2025, albeit at a slower pace, while the
tightness in expectations and the magnitude of the
domestic demand slowdown increase upside risks to
inflation.
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Tight monetary policy and simplification of
macroprudential regulations at the Central Bank of
Tirkiye

CBRT increased the policy rate from 42.5% to 45.0% in
January 2024, and it tightened further in March and
increased the policy rate to 50%. CBRT kept the policy
rate unchanged at this level until December. CBRT also
took steps to simplify the macroprudential framework.
Accordingly, the regulation on the establishment of
securities was repealed. With the support of regulations
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encouraging a return to TL deposits, the gradual exit
from FX-protected deposits (FXPD) continued. On the
other hand, the CBRT strengthened the transmission
mechanism by quantitative tightening by increasing
the required reserves. It supported its tight stance by
imposing limits on commercial loan growth.

CBRT cut the monetary policy rate by 250 basis points
to 47.5% at its December meeting. Although the CBRT
started with interest rate cuts, it maintained its cautious
approach to upside inflation risks and emphasized its
tight monetary policy stance in its statements.
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A slight acceleration in growth is expected in 2025
The CBRT's and economic administration’s determination
to fight inflation is expected to continue in 2025.
Accordingly, the CBRT's tight monetary policy stance is
likely to be maintained until there has been a significant
improvement in inflation, even though the interest rate
cuts are under way.

In the first half of 2025, economic activity is expected to
follow a path similar to that seen in 2024, accelerating
slightly in the second half as interest rates fall. Thus,
growth in 2025 is expected to be slightly above the 2024
level.
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SECTORAL DEVELOPMENTS IN 2024

2024 was a critical year for banks. Net interest margin,
credit limits and the increase in non-performing loans
were the issues that most concerned banks.

Overall, rising policy rates and tightening monetary
policy have put pressure on banks'net interest margins
this year. The policy rate (weekly repo rate) was raised
500 bps to 50% and held for 9 months.

The mismatch between the maturity of deposits and
loans had an unfavorable effect on net interest income
generation for banks. Although there was a recovery

in net interest margins after the second quarter, this
recovery was less significant than what the banks
indicated in their investor presentations.

Efforts to exit from currency-protected deposits
continued unabated. As a result of the measures taken,
according to BRSA data from 27 December, there was
an outflow of USD 57.1 billion from currency-protected

deposits in 2024, and their share of total deposits fell to
5.9%.

One of the issues that most affected the banking
sector this year was the macroprudential measures
taken by the CBRT. The growth limit imposed on loans
denominated in foreign currency and TL and the
decision on the reserves required in case of exceeding
this limit had a restrictive effect on banks’loan growth.

31
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In terms of bank groups, private banks demonstrated significantly higher loan growth

at 34.9%, surpassing public banks, driven by substantial growth in retail loans and

credit cards. As of 27 December, total retail loans and retail credit cards were up 42.6%

and 55.4%, respectively.

Due to the high cost of TL loans, the companies

shifted to foreign currency loans, and in May, the

CBRT imposed a 2% growth limit on foreign currency
loans. Large amounts of foreign currency loans were
disbursed, particularly by state-owned banks, following
the decision to be implemented in June related to the
allocation of required reserves. In July, the limit on the
growth of FX loans was lowered to 1.5% and remained
stable until the end of the year.

The sector’s FX-adjusted FX loan growth, which was
18.5% in the first six months, slowed slightly to 33.1%
following the decisions. Corporate loans denominated

in foreign currencies increased by 34% compared to the
previous year. TL-denominated loans increased by 27.9%,
while total loans grew by 29.6% in FX-adjusted terms
until 27 December 2024.

In terms of bank groups, private banks demonstrated
significantly higher loan growth at 34.9%, surpassing
public banks, driven by substantial growth in retail
loans and credit cards. As of 27 December, total retail
loans and retail credit cards were up 42.6% and 55.4%,
respectively.

In 2024, there was an increase in non-performing
loans in the sector

There has been a significant increase in non-performing
loans this year due to rising inflation. This increase was
largely attributed to retail loans and credit cards. This
year, for the first time since 2020, the impact of the
increase in non-performing loans was higher than the
impact of the increase in performing loans. As a result,
the NPL ratio rose to 1.78% as of 27 December 2024.
Individual credit cards accounted for a 2.5-fold increase
in non-performing loans, followed by consumer loans,
which posted a 94% increase in non-performing loans.
This increase was 1.5-fold in retail loans.

In 2024, banks had to focus more on non-performing
loans. In the banking sector, approximately

TL 29 billion of non-performing loans were sold to

asset management companies. TL 13.5 billion of these
sales were made in the first half of the year, while the
rest were made after June. Despite the rise in non-
performing loans due to the slowing economy, the non-
performing loan ratio, which has remained steady and
below historical averages in recent years, demonstrates
the sector’s resilience in terms of asset quality.
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The banking sector’s profit amounted to TL 659 billion as
of December 2024. There was a 6.2% increase compared
to the same period of the previous year. When calculated
including trading profit/loss, the net interest margin
since the beginning of the year was 3.7% for the sector
as a whole and 4% for private banks. Accordingly, the
banking sector’s return on equity was 26.7% as of
December 2024.

The banking sector continued to maintain its robust
capital structure during the period. The capital adequacy
ratio of the sector stabilized at 17.7% as of December
2024, taking into account the BRSA's requlatory changes.

Despite a recent indication of a policy easing through a
250 basis point reduction in the policy rate during the
last monetary policy meeting of 2024, several measures,
including the 4 December 2024 reduction of the foreign
currency loan growth limit to 1%, the increase on

4 January 2025 of the 2% growth limit for TL commercial
loans to 2.5% for SMEs and a reduction to 1.5% for other
commercial loans, suggest a more controlled easing.

In 2025, the weight of SMEs in banks'loan portfolios

is expected to increase. The continuation of the
implementation of the return to TL strategy policies,
aimed at increasing the TL weight on both the asset

and liability sides of the banking system, indicates that
banks will experience similar levels of profitability in
2025 as they did in 2024. Furthermore, it is anticipated
that non-performing loans will continue to form in 2025,
with a projected increase in the non-performing loan
ratio compared to 2024. However, it is anticipated that
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returns from FX-protected deposits will persist, with
savers showing continued preference for TL deposits.
Consequently, TL deposits are projected to rise in their
share of total deposits.

The Regulations and Legal Changes Made by the
Authorities

CBRT continued to take steps to support macro
financial stability and the monetary transmission
mechanism in 2024. As part of an overall simplification
of macroprudential policies, the practice of establishing
securities that banks are required to hold at the CBRT
was terminated. The practice of establishing reserve
requirements based on credit growth was introduced
to support tight monetary policy. Loans disbursed in
the earthquake zone continued to be exempt from this
practice.

Investment loans granted under funding from
international development finance institutions were also
exempted. During the year, various amendments were
also made to the reserve requirements in accordance
with the macroprudential framework.

Within the framework of the BRSA regulations, the
high-risk weighting of commercial cash loans in the
calculation of capital adequacy standard ratios has been
terminated under the Regulation on Measurement and
Assessment of Capital Adequacy.

Two new draft regulations for development and
investment banks were issued in 2024. The Draft
Regulation on the Procedures and Principles Regarding
the Funds That Will Not Be Considered as Deposits in
Development and Investment Banks describes the funds
to be provided by clients, partnerships, and shareholders
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that cannot be considered as deposits. The Draft
Communiqué on Credit Limits for Development and
Investment Banks establishes regulations governing the
credit limits that can be extended to individuals, entities,
or risk groups, as well as the calculation, reporting, and
exceeding of these limits.

No inflation accounting was introduced for banks in
2024. 1t was also decided that banks would not apply
inflation accounting for 2025.

Draft guidelines on sustainability issued by the CMB

in 2024 came to the fore. The Draft Guidelines on
Sustainability-Linked Capital Market Instruments

and the Draft Guidelines on Green, Sustainable, and
Social Capital Market Instruments were developed in
accordance with global standards. These guidelines aim
to diversify sustainability-themed issuances.

The scope of the regulation on the requirements for
the processing of sensitive personal data under the
legislation on the protection of personal data has been
redefined. In addition, the procedures and principles
regarding the transfer of personal data abroad were
regulated, and the associated contracts and rules were
published by the Personal Data Protection Authority.

Regarding tax regulations, amendments have been
made to the Corporate Tax Law, thereby introducing
local and global minimum complementary corporate
tax, as well as domestic minimum corporate tax.
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Money Laundering, Combating the Financing of
Terrorism, and Sanctions

Comprehensive regulations were made in the

legislation in 2024 to prevent money laundering

and the financing of terrorism. Additional criteria

were introduced for the appointment of compliance
officers. While the necessity for additional measures

in establishing business relationships with identified
high-risk groups was regulated, changes were made

in the identification process for natural persons and
authorized representatives of legal entities. The scope of
notifications regarding those acting on behalf of others
was entrusted to MASAK (Financial Crimes Investigation
Board). The scope of simplified measures for transactions
conducted between financial institutions was expanded.
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External Factors

OTHER DEVELOPMENTS DURING THE PERIOD

Developments in Climate Policies

The World Meteorological Organization (WMO) has
declared 2024 as the hottest year on record. Global
average temperatures rose by about 1.55°C above pre-
industrial levels, exceeding the Paris Agreement’s critical
threshold of 1.5°C for the first time in a calendar year.

While the climate crisis remained a top priority, the

29" Conference of the Parties (COP29) held in Baku,
the capital of Azerbaijan, featured discussions on the
effectiveness and future role of the COP processes. Key
takeaways from the meeting included the recognition
of the inadequacy of green transition financing for
developing countries and the challenge of removing
fossil fuels from energy systems. The transition to a low-
carbon economy is expected to require an estimated
USD 6-7 trillion in funding by 2030. However, the
expected annual funding commitment of USD 1.3 trillion
from developed countries was only USD 300 billion.
Furthermore, the inability to reach a consensus on the
phasing out of fossil fuels has led to concerns over the
future of climate action.

The presidential elections in the United States have
contributed to a climate of uncertainty for global
climate policy. President Donald Trump’s announcement
that he will withdraw the United States from the Paris
Agreement for the second time during his presidency
has raised concerns about the potential for a leadership
vacuum in international efforts. The withdrawal of the
US, historically the world’s largest emitter, has created a
negative perception of cooperation in the global climate
fight. However, other countries have demonstrated their
resolve to remain committed to the agreement despite
the US signal of withdrawal. Countries announcing their
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updated Nationally Determined Contributions (NDCs)
confirmed their intention to meet the Paris Agreement
targets. The European Union (EU) has been particularly
proactive in strengthening its policies on combating
climate change, signaling that these efforts will be
sustained in the long term.

In 2024, the EU's Carbon Border Adjustment Mechanism
(CBAM) reached an important milestone. As the first
reporting period concluded on 31 January, importers
were provided with three different reporting options:
full reporting based on the new methodology, reporting
based on an equivalent method, or reporting based on
default reference values. As of 1 July, the third option
was removed for products entering free circulation,

and reporting of embedded emissions with real data
collected from suppliers became mandatory. In addition
to the recent CBAM developments, the Communication
published in February 2024 under the European
Climate Act announced the EU's target to reduce net
greenhouse gas emissions by 90% by 2040 compared
to 1990 levels. In March 2024, the EU published another
communication outlining its strategies to address rising
climate risks.

Significant progress has been made in sustainability
and climate-focused reporting on a global scale. As
of 30 September 2024, IFRS S1 and IFRS S2, issued by
the International Sustainability Standards Board (ISSB),
have been voluntarily or mandatorily adopted by

six governments. In addition, 19 governments have
expressed their intention to adopt these standards

in the future. As one of the first countries to adopt
the standards, Turkiye announced the scope of
implementation under the ownership of the Public
Oversight, Accounting and Auditing Standards Authority

Compliance Opinions Appendices

Financial Statements 34

(POA). Enterprises regulated and supervised by the
Capital Markets Board (CMB), Banking Regulation and
Supervision Agency (BRSA), Insurance and Private
Pension Regulation and Supervision Agency (SEDDK)
and precious metals enterprises operating in Borsa
Istanbul markets were included in the reporting scope.
Among these businesses, those that exceed the
thresholds of at least two of the following criteria in two
consecutive reporting periods were required to report
in accordance with TSRS, which include total assets of
TL 500 million, annual net sales revenue of TL 1 billion,
and 250 employees.

In 2024, Turkiye demonstrated notable advancements

in climate-based policies and TSRS processes. The
2024-2030 Climate Change Mitigation Strategy and
Action Plan, published in March 2024, included strategic
objectives for the establishment of a national Emissions
Trading System (ETS). The plan emphasized key steps,
including defining the scope and functioning of the ETS,
expanding the system by aligning with EU legislation,
and setting emission caps by taking into account
economic and social impacts. The Turkiye Climate
Roadmap, unveiled at COP29, aims to increase the

share of renewable resources in primary energy to 50%
and the share of nuclear energy to 30%. Accordingly,
approximately 80% of national energy consumption

is projected to be decarbonized. The roadmap

also includes specific targets, such as expanding
technology in agricultural irrigation, implementing
organic agriculture in at least 109% of agricultural areas,
and increasing the waste recovery rate to 70%. On

28 September, the President announced that the Climate
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According to the Climate Bonds Initiative (CBI), the total issuance volume of green,

social, sustainability, and sustainability-linked (GSS+) bonds reached USD 5.4 trillion

by the third quarter of 2024.

Law would be on the agenda in the new legislative
year and that the green transformation process would
accelerate. The Law was incorporated into the Medium
Term Program for the 2025-2027 period, thus, the
transformation process was given priority among
national policies.

Sustainable Finance

The year 2024 was notable for its considerable
advancements and innovations in sustainable finance
markets. According to the Climate Bonds Initiative (CBI),
the total issuance volume of green, social, sustainability,
and sustainability-linked (GSS+) bonds reached

USD 5.4 trillion by the third quarter of 2024. Since the
beginning of 2024, the volume of GSS+ bonds issued
has amounted to USD 818.2 billion, marking an 11%
increase compared to the same period in 2023.

Green bonds continued to be the largest contributor

to this growth, accounting for 62% of the total volume.
Social bonds surpassed a significant threshold of

USD 1.1 trillion in Q3 2024, representing 19% of the total.
Meanwhile, sustainability bonds accounted for 18%

of the total volume, reaching USD 956.5 billion, while
sustainability-linked bonds accounted for only 1% of the
cumulative volume, reaching USD 554 billion.

In alignment with the expanding interest in sustainable
debt, the International Capital Market Association (ICMA)
published two significant documents in June 2024 that
provide guidance. The Green Enabling Projects Guidance
provides guidance to projects that do not fall directly
into the green category but require transformation,
while the Sustainability Finance Bond Guidance defines
loan and bond structures based on key performance
indicators for sustainability goals and provides important
guidance on transparency, reporting, and external
evaluation processes.
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The year 2024 witnessed important developments

for Turkiye as well. Turkiye entered the sustainable
finance market with its first USD 2.5 billion seven-year
sovereign green bond, which was launched in April
2023.The allocation report released in September
2024 revealed that close to 80% of the bond proceeds
were directed to clean transportation (56%), climate
change adaptation (20%), and sustainable water

and wastewater management (13%) projects. The
remaining funds were allocated to various categories,
including pollution prevention and control, renewable
energy, and biodiversity. Electric locomotives, the
installation of wind turbines in Alagati, and efforts to
protect sensitive ecosystems in izmit Bay were among
the projects funded. These projects underscored the
mounting significance of adaptation and resilience

in national strategies, showcasing Turkiye's endeavors
to embrace effective market practices. In addition to
these developments, the Capital Markets Board (CMB)
announced the drafting of “Draft Guidelines on Green,
Sustainable and Social Capital Market Instruments”and
“Draft Guidelines on Sustainability-Linked Capital Market
Instruments’”.

In 2024, while the global and local sustainability agendas
have seen significant progress, political changes in the
US have led to a weakening of this momentum. In the
final weeks of the year, leading U.S. financial institutions
announced their withdrawal from the Net Zero Banking
Alliance (NZBA), composed of a group of banks
committed to aligning their lending and investments
with zero greenhouse gas emissions by 2050.
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Gender Equality

Gender equality is a critical component of economic,
social, and cultural development. In 2024, numerous
countries introduced legislation aimed at achieving
gender equality and took concrete steps to ensure
fairer working conditions for women. Turrkiye's Twelfth
Development Plan, covering 2024-2028, demonstrated
the importance attached to gender equality with
goals and measures to empower women, prevent
discrimination and ensure access to equal rights,
opportunities, and means. To this end, various programs
and projects have been implemented to increase
women’s participation in the workforce in both the
private and public sectors.

However, despite these positive developments, the
World Economic Forum’s (WEF) Global Gender Inequality
Report 2024 shows that at the current rate of progress, it
could take 134 years to achieve full equality. The report
indicates an increase of 0.1% in the overall gender
inequality score, reaching 68.5% in 2024. Turkiye's
position in the Gender Gap Index remained unchanged,
ranking 127" out of 146 countries. The report also

found that the global female labor force participation
rate rose to 42 percent, above the International Labor
Organization’s average of 40.5 percent. However, the
percentage of women in senior management positions
fell 0.3 percentage points from the previous year to 31.7
percent.

Strategy, Performance and Insights

Corporate Governance and Risk Management

Regulations on Sustainability and Transformation
of Consumers

The year 2024 was a pivotal year in the evolution

of sustainable procurement, marked by significant
regulatory amendments and heightened consumer
awareness. New regulations aim to provide consumers
with more transparent information, prevent

misleading practices such as greenwashing, and
promote sustainable products. Consumers'growing
environmental awareness has become the main driver of
this transformation.

In particular, the EU’s legislative measures to support
sustainable consumption habits in 2024 have gained
momentum, in line with the objectives of the Circular
Economy Action Plan. The “Directive on Empowering
Consumers in the Green Transformation (2024/825)"
published on 28 February, expanded labeling
requirements and introduced the requirement that
environmental claims such as “eco-friendly”, “climate
neutral’, "natural or “eco” must be supported by scientific
evidence. Furthermore, consumers were encouraged
to choose long-lasting and sustainable products by
highlighting product durability information.

Additionally, the “Directive on Common Rules for the
Repair of Goods (2024/1799)" of 13 June 2024 introduced
regulations with the aim of increasing the repairability

of products and expanding the availability of affordable
repairs. While it has become mandatory for electronic
products to be repaired under warranty, the European
Repair Information Form application has been launched
so that consumers can access more information about
repair processes.
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The “Regulation on Ecodesign for Sustainable Products
(2024/1781)," published on 28 June 2024, expanded
the scope of ecodesign standards to encompass all
products, with the exception of food and medical
products. By introducing a Digital Product Passport
requirement for every product, the Regulation allows
sustainability criteria such as carbon footprint and the
proportion of recycled materials to be transparently
communicated to consumers.

These regulations offered consumers access to more
information and encouraged them to make sustainable
choices. The Simon-Kucher Global Responsibility Study,
which surveyed 6,120 consumers in six countries

(the United States, Germany, the United Kingdom,
Australia, the Netherlands, and India), found that these
regulations are not only driven by awareness-raising
efforts but also reflect consumers’ growing demand for
sustainable products. 71% of respondents indicated
that environmental sustainability is more important
than it was last year, and 64% of respondents identified
sustainability as one of the top three most valuable
aspects of their product category.

The EU's policies on circular economy and sustainable
products signal a new era for businesses and consumers
alike. These changes will not only yield environmental
benefits but will also accelerate the development of
green technologies, supporting a broader economic
transformation. It is crucial for the public, financial and
private sectors to act in cooperation for Turkiye to be
part of this process.
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Stakeholder Engagement and Double Materiality Analysis

During its biennial evaluation process,
TSKB has taken its analysis approach

a step further this year by considering
the changing standards and

international developments.

Importance of Stakeholder Engagement

TSKB bases its sustainability strategy and priorities on the
expectations of its stakeholders, adopting an approach
that considers the value chain. The Bank supports its
long-term business model by integrating its perspective
with the insights of its stakeholders. The strategic

and priority topics are aligned with the views of the
stakeholder groups that can provide effective feedback.
Regular analyses are conducted, and the results are
incorporated into reporting processes.

During its biennial evaluation process, TSKB has taken its
analysis approach a step further this year by considering

the changing standards and international developments.

Double Materiality Methodology

This year, TSKB advanced its analytical approach

by incorporating evolving standards and global
developments into its biannual evaluation process.

In a two-step analysis, it first prioritized sustainability
topics using a 360-degree perspective, considering
both impact and financial aspects based on the
European Financial Reporting Advisory Group (EFRAG)
guidelines using a double materiality approach. In the
workshop held during the second phase of the process,
stakeholders discussed the priority topics in detail in
terms of their impact, risk, and opportunity.
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Impact Materiality
From the Inside Out

The Impact of TSKB's Activities on the World

WV

N

Financial Materiality
From the Outside In

The Impact of Sustainability Issues on TSKB

Double Materiality
According to the EFRAG definition, “Double Materiality”is a framework that provides criteria for determining whether
a sustainability issue should be included in a company’s sustainability report. In this context, double materiality is
defined as the combination of impact materiality and financial materiality.

Impact Materiality
A sustainability issue is defined as materially important
in terms of impact if it generates significant positive
or negative effects on people and the environment in
the short, medium, or long term as a result of company
activities.

Financial Materiality
A sustainability issue is defined as financially material if
it presents significant risks and opportunities that affect
the company’s future cash flows, operations, and short,
medium, and long-term value.

In line with TSKB's corporate strategies, national and international examples from the banking and finance sector,

global trends, and the World Economic Forum'’s (WEF) Global Risks Report, sustainability topics were reassessed at the
outset. In addition, meetings were held with the Bank’s Sustainability Management Committee and other strategically
important department heads to obtain their views on the current priority targets and future strategies. As a result of
the study, considering the destructive effects of increasing pollution and environmental degradation on biodiversity,
"Protection of Nature and Biodiversity” was included in the scope, and TSKB sustainability topic universe consisting of 18

topics was formed.
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In the study, designed by TSKB Surdirdlebilirlik
Danismanhdi AS. - Escarus, four assessment questions
were asked to analyze stakeholders' perception of the
Bank and their views on sustainability priorities more
comprehensively than in previous years. Through these
questions, stakeholders were asked to assess;

The level of impact of TSKB's activities on sustainability,

The potential financial impact of sustainability on
TSKB,

The adequacy of TSKB's work on sustainability, and

To what extent should sustainability be a priority for
TSKB in the future?

Additionally, respondents were allowed to share their
detailed opinions and additional insights by answering
open-ended questions. Quantitative data was collected
from a representative sample of TSKB's stakeholder
universe through online surveys using links created
specifically for internal and external stakeholders.

7 stakeholder groups were reached for the analysis, and
the responses of 125 participants, including 87 internal
stakeholders and 38 external stakeholders, were
compiled.

Stakeholder Groups

External Stakeholder
Group
Public Institutions

Internal Stakeholder Development Finance

Group Institutions
Board of Directors Financial Institutions
All Employees Customers

Affiliates and Subsidiaries
Academic Stakeholders
NGOs
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Evaluation of Analysis Results
In response to the input received from stakeholders, TSKB developed the Double Materiality Matrix. This matrix

utilizes a horizontal axis that represents impact materiality and a vertical axis that represents financial materiality. The
development of the matrix was informed by data obtained through analysis. Of the 18 topics analyzed, seven were
identified as topics with high priority in both impact and financial terms. 3 topics were assessed as high priority in
terms of impact only and 2 topics were assessed as high priority in terms of financial materiality only. The remaining 6
topics were assessed as low priority. These results align with the approach adopted by TSKB, offering a strategic outlook
that underscores the cornerstones of responsible and sustainable banking. Detailed explanations on the financial
materiality, risk and opportunity assessment carried out in line with TSRS are given on page 111 of the report.

Double Materiality Results - Matrix Representation
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Customer Experience -
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Sustainable Financial Performance

Management
of Climate
Risks and
Opportunities

Cyber Security and Data Protection
Effective Risk Management

Ethics, Legal Compliance, and
Anti-Corruption

Supporting the UN SDGs

Stakeholder
Capitalism and
International
Cooperation

Digital . Innovation . Competent « Environmental and Social Impact
: ; Monitoring and Reportin
Transformation Employee Hliman Capita| 2 POt
and Aglity ENgEmEti Ene « Protection of Nature and Biodiversity
Employee/Human
Rights
« Responsible
Procurement and
Supply Chain
« Inclusiveness, Equal Opportunity, and Diversity
« Corporate Social Responsibility
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Impact Materiality

High-Priority Topics from Both Impact and Financial Perspectives
High-Priority Topics from an Impact Perspective Only
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Low-Priority Topics from Either an Impact or Financial Perspective
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Stakeholder Engagement and Double Materiality Analysis

High-Priority Topics from an Impact Perspective

Environmental and Social Impact Monitoring and
Reporting
Corporate Social Responsibility
Protection of Nature and Biodiversity

High-Priority Topics from Both Impact and Financial
Perspectives

Management of Climate Risks and Opportunities
Supporting the UN SDGs
Ethics, Legal Compliance, and Anti-Corruption
Sustainable Financial Performance
Effective Risk Management
Stakeholder Capitalism and International Cooperation
Cybersecurity and Data Privacy

Sustainable Financial Performance

Management of Climate Risks and Opportunities

Ethics, Legal Compliance, and Anti-Corruption

Supporting the UN SDGs

Cyber Security and Data Protection

Effective Risk Management

Customer Experience

Stakeholder Capitalism and International Cooperation
Environmental and Social Impact Monitoring and Reporting

Protection of Nature and Biodiversity

High-Priority Topics from a Financial Perspective

Customer Experience
Competitive Behavior

Low-Priority Topics from Both Impact and Financial
Perspectives

Inclusiveness, Equal Opportunity, and Diversity
Competent Human Capital
Responsible Procurement and Supply Chain
Employee Engagement and Employee/Human Rights
Innovation
Digital Transformation and Agility

Financial Priority

9.00
8.92
8.58
8.47

8.76

8.56

8.36

M High-Priority Topics from Both Impact and Financial Perspectives

High-Priority Topics from a Financial Perspective Only
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In addition to the double materiality approach, the
dynamic materiality approach was also incorporated
into the analysis. A weighting perspective was adopted
to assess the ease of adaptation to changing internal
and external circumstances and how issues should be
prioritized in different situations over time.

The 10 topics with the highest priority for the Bank were
identified by integrating the dynamic approach, senior
management views, TSKB's strategy and sustainability
goals into the ranking, based on the average of impact
and financial priority. These topics are presented in an
ordered format, with financial materiality on one side of
the horizontal axis and impact materiality on the other.
A comparison of the high-priority topics for 2023 and
2024 indicates a shift primarily attributable to the
adoption of the double materiality approach.

Impact Priority

8.60
8.81
8.60
8.62
8.29

8.35

8.35

8.29

High-Priority Topics from an Impact Perspective Only

Low-Priority Topics from Either an Impact or Financial Perspective
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The priority topics for 2023 were
identified using the traditional
materiality approach. In 2024, the
scope of the analysis was expanded
by assessing the financial impact
of sustainability issues on TSKB.
Different topics came to the fore in

prioritization.

When comparing the high-priority issues of 2023 and
2024, it is evident that a change has occurred, and
this result primarily stems from the dual materiality
approach.

The priority topics for 2023 were identified using the
traditional materiality approach. In 2024, the scope of
the analysis was expanded by assessing the financial
impact of sustainability issues on TSKB. Different topics
came to the fore in prioritization. Another key factor
in the decision to proceed with the change was the
mounting recognition of the climate crisis, which

led to heightened environmental concerns among
stakeholders and placed significant emphasis on
environmental issues. In 2024, shifts in both Turkish
and global economic conditions also influenced the
prioritization of topics.
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High-Priority Topics for 2023
Ethics, Legal Compliance, and Anti-Corruption
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High-Priority Topics for 2024"
Sustainable Financial Performance AN

Cyber Security and Data Protection

Management of Climate Risks and Opportunities /N

Sustainable Financial Performance

Ethics, Legal Compliance, and Anti-Corruption \/

Competent Human Capital

Supporting the UN SDGs /N

Employee Engagement and Employee/Human Rights

Cyber Security and Data Protection N/

AN AhWN =

Digital Transformation and Agility

Effective Risk Management AN

“Upward and downward arrows indicate the ranking compared to 2023

High Priority Topics and Oversight Mechanisms
TSKB recognizes the importance of the identified high-
priority topics and defines them in line with its business
strategy, integrating them into its operations. The

Bank regularly audits material topics and compliance
as part of the senior management review process

and the assessments of the Sustainability Committee
through the Sustainability Management System. Audit
mechanisms are managed as dynamic and evolving
components. Internal control processes are managed
effectively, and the strength and compliance of audit
mechanisms are monitored.

Customer Experience /N

Stakeholder Capitalism and International Cooperation /N

1
2
3
4
5
6
7
8
9

Environmental and Social Impact Monitoring and
Reporting N

10 Protection of Nature and Biodiversity (NEW)

Environmental Social Governance

Sustainable Financial Performance

Sustainable financial performance for TSKB refers to

the ability to create sustainable and inclusive value for
stakeholders by maintaining stability while achieving
long-term financial targets. Financial performance is
monitored in a multidimensional manner by various
departments, particularly the Financial Control, Budget
and Planning, Risk Management, Financial Institutions
and Investor Relations departments, in line with long-
term financial targets. Financial performance, which

is closely monitored by the Senior Management, is
discussed weekly at Executive Committee Meetings.
Financial performance, which is continuously monitored
through internal audits conducted by the Internal

Audit Board and Internal Control units and through
periodic reports to senior management and the Board of
Directors, is subject to a quarterly external audit.

The priority topic is discussed in detail in the Financial
Capital section.
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Stakeholder Engagement and Double Materiality Analysis

Management of Climate Risks and Opportunities

The management of climate risks and opportunities is

a key component of both TSKB's financial performance
and its clients'transformation process. This material topic
is managed by the Climate Change and Sustainability
Management, Risk Management, and Engineering
departments using the Climate Risk Evaluation Tool
(CRET) developed in accordance with the Sustainability
Policy and related complementary policies. Climate

risks and opportunities, which are integrated into the
loan assessment, allocation, and monitoring processes,
are presented to the Credit Committee on a project-
by-project basis and become an important element of
the senior management’s decision-making mechanism.
Actual results and projections are shared with the
Sustainable Management Committee, the Executive
Committee, and the Board of Directors. The Sustainability
Committee at the level of the Board of Directors is
informed twice a year with the half-year and year-end
results.

The priority topic is discussed in detail in the Natural
Capital section.

Business Ethics, Legal Compliance, and the Anti-
Corruption

Business ethics, legal compliance, and anti-corruption
are among the core components of TSKB's approach to
corporate governance. The Corporate Compliance and
Legal Affairs departments manage compliance with all
legal regulations. To this end, the Audit Committee and
Internal Control department carry out continuous audits.
Issues raised through the grievance mechanism are
evaluated by the senior management, and employees
are provided with regular training in accordance with
relevant policies, procedures, and practices.

The priority topic is discussed in detail in the Corporate
Governance and Risk Management section.

Supporting UN SDGs

TSKB's mission is to support Turkiye's sustainable and
inclusive development, and it considers the UN SDGs as
a key reference for monitoring and reporting its impact.
The SDG Mapping Model developed in 2020 is used to
link the impact generated through loans to the SDGs
and to set long-term financing targets. Climate Change
and Sustainability Management department monitors
the support provided to the SDGs through this model.
The Bank's performance in meeting these targets is
regularly reported to senior management monthly.
Annual performance is audited externally. Comparative
results are shared with the stakeholders in the Integrated
Annual Report.

The priority topic is discussed in detail in the Financial
Capital, Natural Capital and Social Capital sections.

Cybersecurity and Data Privacy

TSKB considers maintaining the confidentiality

of corporate and personal financial data to be a
fundamental responsibility. In this regard, TSKB develops
data privacy regulations and high-level cybersecurity
practices. Cybersecurity and data privacy are managed
by the Information Security and Quality Department
and audited by the TSKB's Audit Committee and

Internal Control. Since 2021, TSKB's information security
management system has undergone audits by an expert
organization in accordance with ISO 27001 criteria.

The priority topic is discussed in detail in the Intellectual
and Manufactured Capital section.
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Effective Risk Management

TSKB proactively identifies, assesses, and controls
financial, operational, legal, and strategic risks arising
from its operations. The Risk Management Department
is responsible for the management of the risks and
periodically reports to the Audit Committee and Risk
Committee at the Board of Directors level. Additionally,
risk management is periodically audited by the
competent supervisory and regulatory authorities.

The priority topic is discussed in detail in the Corporate
Governance and Risk Management section.

Customer Experience

TSKB's vision is to serve as the preferred partner for
stakeholders in Turkiye's economic, environmental, and
social development, and it attaches importance to client
satisfaction and loyalty. The Bank maintains ongoing
communication with its clients, periodically conducts
stakeholder and satisfaction surveys, and reviews clients’
expectations through a complaint and suggestion
mechanism.

The priority topic is discussed in detail in the Social
Capital section.

Stakeholder Capitalism and International Cooperation
TSKB builds long-term cooperation with its stakeholders.
The Bank develops its value creation model based

on the expectations of its stakeholders, its know-

how and best practices. TSKB aims to improve its
economic, environmental, and social impact by
promoting the exchange of information on national and
international platforms and emphasizes the presence of



=  TSKBIntegrated Annual Report 2024 TSKB at a Glance

representatives from different departments on relevant
topics. The Corporate Communications department
manages compliance with and follow-up of the business
plan regarding this material topic. Collaborations are
determined by senior management in accordance with
the Bank’s strategy, targets, and focus areas.

The priority topic is discussed in detail in the Social
Capital section.

Environmental and Social Impact Monitoring and
Reporting

The ERET model developed by the Bank forms the

basis for monitoring and reporting on impact, which is
considered by stakeholders to be one of TSKB's strongest
points. ERET outputs are a crucial component of the
credit assessment process, evaluating the investment's
and/or client’s capacity to manage risks throughout the
loan lifecycle. This evaluation incorporates the action
plans and development areas identified. The outputs

of the model, employed by the engineering teams,

are presented to the Credit Committee and become

an important element of the senior management'’s
decision-making mechanism. The annual results of the
environmental and social impact monitoring are made
available to stakeholders on TSKB's website and in the
Integrated Annual Reports.

The priority topic is discussed in detail in the Natural
Capital section.

Strategy, Performance and Insights
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Protection of Nature and Biodiversity

The protection of nature and biodiversity, which is

one of TSKB's priorities for 2024, is one of the topics

on which the Bank has started to build capacity and
aims to develop a strategy. It has been possible to
conduct a baseline analysis in line with the updated CDP
reporting standards, and this topic will be addressed

by the Climate Change and Sustainability Management
department. Opportunities for participation and
cooperation in new international platforms will be
evaluated in the coming period.

The priority topic is discussed in detail in the Natural
Capital section.

Double Materiality Workshop - Impact, Risk, and
Opportunity Analysis

In the second phase of the double materiality
methodology, the expertise of multiple stakeholders was
used to analyze the data collected through the online
survey. After presenting the priority topics identified
through the survey and exchanging ideas, the group
clarified how the topics should be addressed.

The workshop focused on the topics of “Impact
Materiality” and “Financial Materiality,’ examining why
the issues with high priority in terms of both impact
and financial materiality were considered material
based on the survey results. Additionally, it addressed
the identification of the positive/negative impacts, risks,
and opportunities related to these topics. Furthermore,
the scale, scope, and remediability of the impact, along
with its implications for business continuity, access to
resources, and communication methods, were evaluated
using the EFRAG methodology.
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The Impact, Risk, and Opportunity Analysis table, drafted
in 2023, was expanded with stakeholder input from

the Double Materiality Workshop, and differences were
assessed.

The Bank has engaged in discussions with the
Sustainability Management Committee concerning the
risks and opportunities that may arise under the Turkish
Sustainability Reporting Standards and their potential
impact on the financial position, financial performance,
and cash flows. TSKB places sustainability at the center of
its value creation model since its foundation, and it has
included its subsidiaries in the evaluation;

Escarus, who has been serving in Sustainability

Advisory for 15 years,

- TSKB Gayrimenkul Degerleme, which has expanded
its service area with consultancy services in national
green building investments,

- TSKB Gayrimenkul Yatinm Ortakhig, which focuses on
capacity development by increasing its awareness in
line with Sustainability and Corporate Governance
Principles, and

Yatirim Finansman, which established its Sustainability
Unit in 2021 and Sustainability Committee in 2023,
strives to integrate sustainability into its business
model.

Management of Climate Risks and Opportunities,
which also ranks high when evaluated only in terms of
financial materiality, is discussed in the Natural Capital
section in accordance with TSRS 2. Climate-related risks
and opportunities are detailed in this section, and the
Bank's resilience is tested through scenario analysis of
material risks and opportunities. Risks and opportunities
identified under other material topics were assessed to
have low materiality in the current period, and scenario
analysis studies were not conducted for these topics.
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Financial Materiality (From the External Environment to the Bank)
The risks and opportunities impacting TSKB’s financial performance.

Priority Topic

Positive Impacts

Negative Impacts

Risks

Opportunities

Sustainable Finance
Performance

Environmental Impact

-+ Accelerating green transformation
through the loans provided
Reducing carbon emissions

Financial Impact
Increasing long-term profitability
through the ability to finance various
areas of sustainability

No negative impact has been identified.

Social Risk

+Ignoring corporate social responsibility
activities due to the inability to sustain
profitability

Governance Risk
Failure to maintain the organization’s
goals and vision

Financial Risk
Decrease in market share

Social Opportunity
- Expanding the area of impact
Increasing CSR activities

Governance Opportunity
Increased bargaining power
Stronger alignment with goals
and vision

Financial Opportunity
Maximizing profit

In the Natural
Capital section, it is
examined in detail
according to the
TSRS 2 regulations.

!

Management of Climate
Risks and Opportunities

Governance Impact
Accelerating green transformation due
to pressures from regulatory authorities

Financial Impact
Leveraging TSKB's strong capacity in
renewable energy financing
Expanding TSKB's loan portfolio

Social Impact
Failure to fulfill commitments made to
stakeholders

Governance Impact
Loss of reputation due to the inability to
track financing

Financial Impact
Loss of reputation in cases such as
the publication of a negative EIA
report, etc, and the adverse effect on
international financing sources due to
this situation

Environmental Risk
Risk of ‘greenwashing”

Social Risk
Inability to contribute to the
development bank’s mission

Governance Risk
Deviating from global targets
Loss of reputation and legal penalties
due to improper management of
climate risks

Financial Risk
Damage to the existing portfolio due to
physical risks such as water stress
Additional financial burden on portfolio
clients resulting from legal obligations
such as CBAM
Impact of climate risks on investment
projects and failure to achieve expected
returns

Social Opportunity
Increasing global partnerships
and strengthening TSKB's talent
management

Governance Opportunity
Creating opportunities by
complying with legal regulations
such as CBAM

Financial Opportunity
Financing adaptation projects
and gaining access to financing
opportunities in this area
Increased investor interest and
easier access to international
sources, alternative funds, and
thematic funds
Supporting TSKB's financial
performance through high
customer acquisition
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Financial Materiality (From the External Environment to the Bank)
The risks and opportunities impacting TSKB’s financial performance.

Priority Topic

Positive Impacts

Negative Impacts

Risks

Opportunities

Business Ethics, Legal
Compliance, and the Anti-
Corruption

Social Impact

- Raising awareness through training on
social issues
Preventing ethical mismatches in highly
competitive sectors

Governance Impact

+ Aligning customers on the same level
as a result of properly managing due
diligence processes
Promoting corporate governance
in supported companies (e.g.,
establishing committees, increasing the
effectiveness of policies, etc.)

Governance Impact

- Loss of reputation due to the failure to

meet the targets in the KPIs requested
for monitoring by TSKB

Financial Impact
Loss of reputation and difficulties in

accessing finance due to the ineffective

management of the priority topic

Social Risk
- Decline in employee performance and
loss of employees

Governance Risk
Facing sanctions such as license
revocation, audits, or financial penalties
« Loss of reputation
Decline in competition

Financial Risk
Financial losses due to operational
disruptions

Social Opportunity

+ TSKB becoming a preferred
employer
Increased customer satisfaction

Governance Opportunity
Enhanced reputation of TSKB

- Strengthened competitive
advantage of TSKB
Preservation of corporate
memory

Financial Opportunity
- Ensuring the sustainability of
capital

Supporting UN SDGs

Environmental Impact
Reduction in greenhouse gas emissions

Social Impact
Supporting social development
Creating motivating and mobilizing
impact on TSKB customers to
encourage alignment with the SDGs

Governance Impact
Ensuring the traceability and
measurability of the impacts created
Taking on a standard-setting and
guiding role within the sector

Financial Impact
Providing cost-effective resources for
private sector financing

Social Impact
Negative impact on sectors outside of
sustainability-focused industries while
prioritizing those sectors

Governance Impact
Providing incomplete information to
stakeholders and customers regarding
the SDGs

Financial Impact
Moving away from inclusivity and
excluding businesses that do not
support the SDGs from financing

Social Risk
Encountering human resource risk due
to neglecting women's employment

Governance Risk
Falling behind in competition
Losing reputation due to greenwashing
in cases of incorrect practices

Financial Risk
Difficulty in accessing sustainable funds
Effort required to find businesses that
meet challenging funding criteria, with
limitations in the number of businesses
that can be reached

Social Opportunity
Encouraging firms to undertake
projects contributing to the SDGs
with financial support

Financial Opportunity
Facilitating access to sustainable
funds
Increasing access to SDG-themed
financing
Developing sustainable financial
instruments
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Stakeholder Engagement and Double Materiality Analysis

Financial Materiality (From the External Environment to the Bank)
The risks and opportunities impacting TSKB’s financial performance.

Impact Materiality (From the Bank to the External Environment)

The positive and negative impacts TSKB will create in the context of ESG

Priority Topic Positive Impacts Negative Impacts Risks Opportunities
Social Impact Social Impact Governance Risk Social Opportunity
+ The implementation of top-level data ~ + Damage to customer trustand TSKB's -« Reputation risk + Increased customer satisfaction
security measures and their continuous reliability in data protection in the event
monitoring and updating, reinforcing of a cybersecurity attack, leading to Financial Risk Governance Opportunity
stakeholders’trust in TSKB regarding significant reputation loss Losses to both the customer and the Preservation of expertise
information security bank Improvement of control
Facing legal penalties mechanisms
Governance Impact «Inability to access funds
Cybersecurity and Data Ensuring dﬁata privacy through étrong « Financial Opr).l'ttfnity '
Privacy cybersecurity and data protection Increased reliability in accessing

regulations

Demonstrating commitment to
protecting TSKB and its customers’
assets from cyber threats by
continuously applying advanced
security solutions

Ensuring compliance with legal
obligations regarding cybersecurity and
data privacy

international funds

Environmental Impact
Reducing environmental and social risks -
through the promotion of green loans

Governance Impact
Inability to achieve effective risk

Governance Impact
Minimizing potential damage
through effective management of
environmental and social risks

Financial Impact
Inability to access funding sources if
environmental and social risks are not
effectively managed

Effective Risk Management

Financial Impact
Increasing access to financing sources
through effective risk management

management due to collaboration with
consultants lacking technical capacity

Governance Risk
Inability to ensure business continuity

Financial Risk
Failure to manage financial and non-
financial risks effectively by customers,
leading to inability or delays in loan
repayments
Damage to data, facilities, and other
company assets in cases of natural
disasters, resulting in inability or delays
in loan repayments

Governance Opportunity
Strengthening the foundations
of risk management practices
through the effective operation
of committees
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Impact Materiality (From the Bank to the External Environment) Financial Materiality (From the External Environment to the Bank)

The risks and opportunities impacting TSKB’s financial performance.

The positive and negative impacts TSKB will create in the context of ESG

Priority Topic Positive Impacts Negative Impacts Risks Opportunities

Environmental Impact Environmental Impact Governance Risk Social Opportunity

« Indirect positive impact on customers - Indirect negative impact on customers - Misunderstandings or inadequate + Increasing positive customer
through support for environmentally through the support of environmentally ~ information transfer due to experiences through activities
beneficial projects harmful projects oversimplification of the customer with stakeholders

information-sharing process

Social Impact
Low risk of customer attrition

+ Reinforcement of financial success
through customer satisfaction

Governance Opportunity
Strengthening the intellectual
capital of companies

Customer Experience

Financial Opportunity
TSKB and its subsidiary Escarus
gaining sectoral advantages

Social Impact No negative impact has been identified. Governance Risk

Stakeholder Capitalism and
International Cooperation

Expanding the area of impact
Strengthening TSKB's reputation
through social benefits provided to
society

Governance Impact
Creating a collaborative environment
with companies working in the same
field through the loans provided

Lack of expertise and deviation from
global best practices

Weakening of TSKB's role and
competitive power on a global scale
Inability to meet established standards
in international collaborations

Financial Risk
Difficulty in accessing resources and
increased costs

Social Opportunity

- Expanding collaborations with
international organizations
Leading social responsibility
projects through stakeholder
capitalism

Governance Opportunity
Increased global recognition of
TSKB and strengthening of its
reputation

Financial Opportunity
Access to low-cost international
financing sources
Developing innovative financial
products through global
expertise (know-how) sharing in
sustainability
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Financial Materiality (From the External Environment to the Bank)
The risks and opportunities impacting TSKB’s financial performance.

Priority Topic

Positive Impacts

Negative Impacts

Risks

Opportunities

Environmental and Social
Impact Monitoring and
Reporting

Environmental Impact
+ Prevention of greenwashing

Social Impact
-+ Supporting TSKB's leadership role

Governance Impact

+ Increased reputation of TSKB among
stakeholders through transparency

. Strengthening of the mission as a
standard setter

Financial Impact
« Proper allocation of financing to the
right stakeholders

Environmental Impact

- Leading to misallocation of resources
Causing negative impact on natural
resources

Social Impact
- Misleading customer and employee
preferences due to incorrect reporting

Governance Impact

+ Inability to manage risks effectively due
to incorrect measurement of risks

- Being unprepared for potential legal
regulations

Financial Impact
- Reputational loss and facing financial
risks due to incorrect reporting

Environmental Risk

- Facing transition risks during the
process of shifting the portfolio to a
more environmentally and socially
responsible structure

Governance Risk

- Facing financial penalties and
reputational damage due to non-
compliance with environmental and
social regulations

Financial Risk

« Loss in financial returns due to
limitations on investments in certain
sectors

Social Opportunity

- Collaboration with businesses
and organizations that have
strong environmental and social
commitments, creating new
workflows

Governance Opportunity

- Utilizing advanced analytical
approaches and technologies
to more effectively monitor and
report environmental and social
impacts

Financial Opportunity

- Developing new green financial
products and advisory services
that cater to the growing market
for sustainable investments

48
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Financial Materiality (From the External Environment to the Bank)
The risks and opportunities impacting TSKB’s financial performance.

Priority Topic

Positive Impacts Negative Impacts

Risks Opportunities

Protection of Nature and
Biodiversity

Environmental Impact i
) o Environmental Impact
+ Reduction of negative impacts on the )
- Acceleration of the effects of global
ecosystem and human health )
warming

Social Impact )
. ) Social Impact
- Raising awareness through educational ) o )
fort - Indirectly causing issues in food supply
efforts

security due to damage to nature and

biodiversity
Governance Impact o ) .
] . o - Causing job losses in agriculture
« Playing a beneficial role in filling

governance gaps related to the issue by .

» Financial Impact
regulatory authorities )
: - Moving away from global targets due
« Encouraging the real sector and .
) i ) to high costs
ensuring quick actions are taken

Environmental Risk Governance Opportunity
- Strengthening TSKB's

competitive advantage through

+ Projects financed becoming non-
compliant with environmental
regulations due to the failure to protect environmentally-friendly projects

nature and biodiversity - Entering new growth areas for

TSKB by investing in green and

Governance Risk sustainable projects

« Loss of the Bank's reputation due
to financing projects that harm the Financial Opportunity
environment + Increased interest from ESG-

focused investors in TSKB
Financial Risk through environment-oriented
« Issues with loan repayments in investments
unsustainable projects - Cost advantages gained by
« Cost increases in projects to comply financed projects due to the

with environmental standards efficient use of natural resources
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Stakeholder Engagement and Double Materiality Analysis

Stakeholder Engagement

In accordance with its strategic direction, which is aligned with national policies and its unique business model, TSKB engages in active collaborations with relevant public institutions
and organizations. It provides support for the work conducted by the relevant ministries in several areas, including but not limited to climate change, impact investments, sustainable
capital market instruments, circular economy, and reporting standards. Brief information on the Bank’s communication with other stakeholder groups is presented in the table. TSKB's
efforts to respond to the expectations and suggestions of its stakeholders throughout the year are discussed in the sections on relevant capital elements.

Expectations and
Recommendations

Stakeholder Group Communication Methods (Frequency)

Related Capital

Project Development Meetings
(Throughout the year, ongoing)
Information and Evaluation Meetings
(Throughout the year, as needed)
Information Reporting Expansion of the Calculating of Financial Capital
(As needed) Financed Emissions Natural Capital
Stakeholder Engagement Meetings
(Every two years)
TSKB Development Day
(Every yearin June)
Project Development Meetings
(Throughout the year, ongoing)
Information and Evaluation Meetings
(Throughout the year, ongoing)
Webinars and Online Meetings Development of Sustainability-
(Throughout the year, ongoing) linked Innovative Products
Stakeholder Engagement Meetings
(Every two years)
TSKB Development Day
(Every year in June)
NPS Survey (At the end of the project)
Stakeholder Engagement Meetings (Every two years)
Customers Social Media (Ongoing)

TSKB Development Day

(Every year in June)

Development Finance Institutions

Financial Capital
Natural Capital
Social Capital

Financial Institutions

Development of Social Financial Capital
Financial Products Social Capital

Financial Capital
Natural Capital
Intellectual and
Manufactured
Capital

Leveraging TSKB's experience
and expertise in defining the
sustainability strategy and
roadmap

Information and Evaluation Meetings (Throughout the year, as needed)
Affiliates and Subsidiaries Stakeholder Engagement Meetings (Every two years)
TSKB Development Day (Every year in June)
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Communication Methods (Frequency)

General Assembly Meeting

(Every March)

Project Development Meetings

(Throughout the year, ongoing)

Investor Meetings

(Ongoing)

Investor Relations Department Email & Phone
(As needed)

Social Media

(Ongoing)

Corporate Governance and Risk Management
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Expectations and
Recommendations

Integration of nature-positive
financing options into the
value creation model

Financial Statements

Related Capital

Financial Capital
Natural Capital
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Suppliers and Subcontractors

Communication Form (As needed)
Complaints Mechanism (As needed)
Sustainability Performance Evaluation Survey (Annually)

Raising awareness and
providing information on
environmental and social risk
management

Financial Capital
Social Capital

Academic Stakeholders and NGOs

Initiative and Working Group Representatives (Monthly)
Social Media (Ongoing)
TSKB Development Day (Every year in June)

Increasing partnerships and
capacity building

Financial Capital
Natural Capital
Social Capital
Human Capital
Intellectual and
Manufactured
Capital

Board of Directors and Senior Management

Board of Directors Meetings (Monthly)

Sustainability Committee Meetings (At least twice a year)
Executive Committee Meetings (Monthly)

Asset-Liability Committee Meetings (Weekly)

Credit Committee Meetings (Monthly)

Incorporating the sustainability
aspect into general credit
conditions

Financial Capital
Natural Capital
Social Capital

Employees

Open-Door HR Practice (Continuous, as needed)
Employee Engagement Survey (Annually)

Performance Evaluation Meetings (At least twice a year)
Internal Communication Bulletins (Monthly)

We Value You! Practices (Continuous)

Continuing digital
transformation efforts to
enhance efficiency

Financial Capital
Social Capital
Intellectual and
Manufactured
Capital
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Governance Model

The highest governance body of TSKB

is the Board of Directors. The Board of
Directors consists of 11 members, three
of whom are independent members,
elected by the Bank’s General Assembly
for a term of up to 3 years, in accordance
with the provisions specified in the

Articles of Association.

Corporate Governance

The highest governance body of TSKB is the Board of
Directors. The Board of Directors consists of 11 members,
three of whom are independent members, elected

by the Bank’s General Assembly for a term of up to 3
years, in accordance with the provisions specified in the
Articles of Association.

According to the updated Board of Directors Diversity
Policy in 2023, the target was set for the number of
female members on the TSKB Board of Directors to reach
27% within three years, with a minimum of three female
members. By the end of 2024, this target has been
exceeded, and the number of female members on the
TSKB Board of Directors is four, representing 36%.

TSKB Board of Directors consists of professionals
recognized for their expertise, experience, and
reputation, with members experienced in economics,
banking, finance, sustainable development,
development finance, corporate sustainability, energy,
and industry. The roles of the Chairperson of the Board
and the CEO are held by different individuals, and the
CEO'is also a member of the Board of Directors.

TSKB considers an effective corporate governance

Strategy, Performance and Insights

Corporate Governance and Risk Management

structure and legal compliance management as

a fundamental cornerstone in the execution of its
banking activities. All operations are conducted in
accordance with the transparency, accountability, and
risk management approaches required by corporate
governance.

The foundation of the corporate governance approach
is based not only on internationally recognized banking
practices but also on the Corporate Governance
Principles published by the Capital Markets Board
(CMB). TSKB complies with all mandatory Corporate
Governance Principles and works towards enhancing its
adherence to the voluntary principles.

by Education

Compliance Opinions
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In order to enhance the effectiveness of the Board
of Directors’ oversight activities, the following
committees have been established:

Corporate Governance Committee

Audit Committee

Credit Revision Committee
Remuneration Committee
Risk Committee
Sustainability Committee

Board of Directors, in order to facilitate making
informed decisions during the process of developing
the Bank’s strategies, may consult independent
experts in the areas of expertise it deems necessary,
without requiring approval from the Bank'’s
management.

e PhD 18%

e Graduate 46%

Undergraduate 36%

by Gender

e Female 36%
e Male 64%

Board Members Distribution

by Independence Status

3 Independent
Members 27%

8 Other Members

73%

by Executive Status

Executive Member

10 Non-Executive Members
91%

Average Tenure

Independent
Members 1.1 year

Other Members

9%

3.3 years
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According to the updated Board of
Directors Diversity Policy in 2023, it was
targeted that the number of female
members on the TSKB Board of Directors
would be increased to at least three,
representing 27% of the total number of
members, within three years. This target
was exceeded by the end of 2024.

Corporate Governance Committee

The Corporate Governance Committee assesses
whether the Corporate Governance Principles are being
applied at TSKB, identifies the reasons if they are not,
and detects any conflicts of interest arising from the
failure to fully comply with these principles. It provides
recommendations to the Board of Directors to improve
Corporate Governance practices and oversees the
activities of the Investor Relations unit.

In 2024, TSKB's Corporate Governance Principles
Compliance Rating increased from 9.66 to 9.67 out of 10.
The report regarding the period revision conducted by
Saha Corporate Governance and Credit Rating Services
can be accessed here.

The committee, consisting of at least two non-executive
Board Members and the Investor Relations Manager,
meets at least 4 times a year. The Board Members who
are part of the committee and do not hold an executive
role are also members of the Nomination Committee.

In 2024, the members of the TSKB Corporate Governance
Committee attended all 4 meetings of the committee.

Strategy, Performance and Insights
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Audit Committee

The Audit Committee assists the Board of Directors

in carrying out its audit and oversight activities. The
committee consists of at least two non-executive Board
Members and meets at least 4 times a year.

In 2024, the members of the Audit Committee attended
all 53 meetings held by the committee.

Remuneration Committee

The Remuneration Committee determines the principles,
criteria, and practices to be used in the compensation

of Board Members and executives with administrative
responsibilities, taking into account the Bank'’s long-
term objectives, and oversees their implementation. The
committee consists of at least two non-executive Board
Members and meets at least once a year.

In 2024, the members of the Compensation Committee
attended all 1T meeting held by the committee.

Risk Committee

The Risk Committee was established to evaluate the
risks the Bank is exposed to, develop risk management
policies, implement practices related to risk
management, determine and monitor risk limits, and
ensure coordination between the executive units and
internal systems. The committee meets at least four
times a year and reports its activity results to the Board
of Directors through the Audit Committee.

In 2024, the members of the Risk Committee attended
all 4 meetings held by the committee.

Compliance Opinions
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Credit Revision Committee

The Credit Revision Committee carries out its activities
with the participation of the CEO, 3 Board Members,

2 Executive Vice Presidents and the managers of the
relevant departments. The Committee convenes at
least once a year to discuss the evaluation of the loan
portfolio and revision of limits.

Committee members fully participated in the 1 meeting
held by the Credit Revision Committee in 2024.

Legal Compliance and Business Ethics

It is essential for organizations to comply with all
applicable laws and regulations while conducting their
activities, take measures against corruption in their
commercial relations with stakeholders, and carry out
their operations in accordance with ethical principles
as part of the corporate governance approach. Banking
is an industry with a long-standing tradition of work
and business ethics principles. The sector is also
comprehensively requlated under both international
and national legislation. In this context, business ethics
and legal compliance are of vital importance for TSKB.

TSKB has a Legal Affairs Department operating under the
Executive Vice President and a Corporate Compliance
Department structured under the Audit Committee.


https://www.tskb.com.tr/uploads/file/tskb-2024-241018-g-en.pdf
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Governance Model

The Corporate Compliance Department is responsible
for coordinating Know Your Customer (KYC) matters,
monitoring regulations that may impact the bank, and
analyzing them with relevant departments. The Legal
Affairs Department handles all legal matters of the Bank
and performs the Secretariat duties of the Board of
Directors.

TSKB has a complaint mechanism and online channels
through which internal and external stakeholders

can easily express their concerns if they suspect any
violation of business ethics principles. The systematic
implementation of business ethics at TSKB is shaped
within the framework of the Banking Ethics Principles
of the Banks Association of Turkiye, TSKB Anti-Bribery
and Anti-Corruption Policy, and the UN Global Compact
principles, applicable to all employees at every level
and position, starting from the members of the Board
of Directors. The bank has a Sustainable Procurement
Management Policy that is binding specifically for its
suppliers and business partners.

Legal compliance and business ethics issues are
evaluated within the corporate risk management system,
and improvement initiatives are implemented. Identified
areas for improvement are transformed into corporate
targets and assigned to the relevant managers. Success
in these areas is also assessed within the scope of
performance evaluation and remuneration systems.

In 2024, there were no cases of non-compliance with
regulations determining the conditions for providing
products and services, environmental legislation,
international sanctions, or trade restrictions, nor were
there any violations of confidentiality through the loss
or disclosure of customer information to third parties,
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corruption, or discrimination. No material or financial
penalties were imposed on TSKB or its employees due
to violations in these areas, and no complaints were
received by the Bank in this regard.

Sustainability Governance

For TSKB, as a development bank, sustainability goes
beyond being the core philosophy that shapes business
practices and interactions with stakeholders, becoming
the fundamental focus of its products and services. The
concept of sustainability is fully integrated into TSKB's
value creation model and its importance continues to
grow each day.

TSKB's Sustainability Management System is primarily
based on the Sustainability Policy, first published in
2012 and updated over time to align with national and
international developments as well as stakeholders’
expectations. Additionally, ten different policies
developed and implemented with an ESG focus
further detail TSKB's sustainability management
principles. Among these complementary policies is the
Environmental and Social Impact Management Policy,
which includes the List of Non-Financed Activities in
accordance with responsible banking principles.

The oversight of the Sustainability Management System
is carried out periodically through both internal audit
processes and annual external audit services. The
relevant policies can be accessed here.

For TSKB sustainability goes beyond being the

core philosophy that shapes business practices

and interactions with stakeholders, becoming the
fundamental focus of its products and services.
Sustainability, a key component of TSKB's strategy, is
a focal point in the reporting period’s strategic plan,
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For TSKB sustainability goes beyond
being the core philosophy that shapes
business practices and interactions with
stakeholders, becoming the fundamental

focus of its products and services.

encompassing themes such as sustainable development,
combating and adapting to climate change, and national
and international developments like the Carbon Border
Adjustment Mechanism (CBAM) and the Emissions Trading
System (ETS).

At TSKB, sustainability management is carried out through
a multi-layered distribution of responsibilities, extending
from the Board of Directors to the operational units.
Decisions made at the strategic level by relevant bodies are
transformed into projects and initiatives at the operational
level, ultimately translating into sustainability performance.

Responsibility distribution for sustainability management,
the operational structure of relevant bodies, working
principles, and other detailed information can be accessed
here.

In 2024, while ensuring integration across the Bank,

the Climate Change and Sustainability Management
Department was established to centralize the management
and in-depth analysis of climate change and sustainability
issues, aiming to increase effectiveness. With this
organizational development, TSKB is taking a more active
role in combating the ecosystem crisis and is resolutely
continuing its mission to contribute to Trkiye's sustainable
future.


https://www.tskb.com.tr/en/services/sustainable-banking/our-policy/tskb-sustainability-policy
https://www.tskb.com.tr/en/services/sustainable-banking/strategy-and-management/the-sustainability-committee
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Sustainability Committee

TSKB Sustainability Committee is the highest governance
body responsible for implementing the strategy and
targets set in line with sustainability objectives.

Established in 2014, the Sustainability Committee
carried out its activities during the reporting period
with the participation of 4 Board Members, the CEQ,
and 2 Executive Vice Presidents, one of whom is the
Sustainability Leader. Committee members are selected
based on their academic and professional expertise,
enabling them to develop and oversee strategies
related to sustainability-linked risks and opportunities,
particularly in relation to climate change.

Ms. Ece Bord, who served as the CEO of TSKB from
August 2020 to April 2022, led sustainability efforts at
the Bank, including the management of climate risks
and opportunities, which was accelerated with the
establishment of the Climate Risk Working Group in
2020.

As the only executive member representing the Board of
Directors in the Sustainability Committee, CEO Mr. Murat
Bilgic leads key milestones in TSKB's sustainability
journey, including 2022 Net-Zero Banking Alliance
membership and Science-Based Targets initiative

(SBTi) approval process. Mr. Bilgic is also a member of
prominent initiatives in sustainability, including ERTA
and UN Global Compact Turkiye Board of Directors and
Chapter Zero Turkiye Advisory Board.

Mr. Mithat Rende, who served as the Deputy Director
General of Energy, Environment, and Water Affairs in
2005 and chaired the Trade and Transit Working Group
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of the Energy Charter Conference in Brussels from 2005
t0 2008, also served as the Chief Negotiator for Climate
Change and a member of the Turkish Nuclear Energy
Commission from 2010 to 2013.

Ms. izlem Erdem, Executive Vice President of Is Bank,
also serves as the Sustainability Leader of the Bank.
Ms. Erdem is responsible for representing the Bank in
sustainability communications, including stakeholder
engagement, and guiding sustainability initiatives.
Recently, she led the process of announcing s Bank’s
2030 reduction targets under the NZBA framework.

Another member of the committee, Dr. S. Nuray Akin,
focuses on areas such as immigration policies, changes
in fiscal policies in response to demographic shifts, and
social security. In 2014, Dr. Akin served as a consultant
in the Global Macroeconomics Team at the World Bank,
and she is currently conducting ongoing research on
women'’s participation in the workforce.

Ms. Meral Murathan, Executive Vice President and

a member of the Committee, serves as the TSKB
Sustainability Leader, responsible for positioning
sustainability activities within the strategic planning
framework, guiding sustainability initiatives, and
representing the Bank in sustainability communications.

The Committee convened twice in 2024 to coordinate
the business plans and activities created within the
framework of sustainability strategy, vision, and targets,
and to closely monitor the activities of the Sustainability
Management Committee and the Climate Change and
Sustainability Management Department, which handles
the committee’s secretariat duties.
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During the reporting period, the Committee conducted
review, auditing, and approval activities concerning
policy revisions, long-term targets, commitments, and
recorded performance, as well as the Integrated Annual
Report and Climate Report. It is planned to provide
shareholders with information on the sustainability
activities carried out in 2024 and future plans, aligned
with the climate transition plan and Sustainable
Development Goals, at the General Assembly Meeting to
be held in March 2025.

The Committee is informed twice a year about the
targets publicly disclosed by TSKB. Committee members
evaluate the action plans of the responsible teams
regarding targets that have not been met or where
performance does not align with expectations. The
Climate Change and Sustainability Management
Department regularly informs the Committee about
changes in regulations and guidelines, as well as
developments related to sustainability and climate risks
throughout the year.

Sustainability-related KPIs and targets have been
integrated into the remuneration policies of the
executive members of the Committee. Following budget
discussions, sustainability-related targets account

for 36% of the overall targets set for the entire Bank,
including senior management. These targets, including
sustainable financing, SDG-linked loan portfolios, and
human capital, are connected to sustainability-related
risks and opportunities that are expected to significantly
impact the Bank’s financial performance during the
reporting period.
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Sustainability Management Committee 2024 Committee Agenda

The Sustainability Management Committee, established
to ensure the expansion of sustainability activities across
the Bank and their integration into the evolving business
processes, meets regularly in alignment with TSKB's
sustainability vision, strategy, targets, and business plans.
The committee, consisting of the CEO of TSKB, Executive
Vice Presidents directly involved in sustainability,
department heads, and employees from the Climate
Change and Sustainability Management Department,
reports its activities to the TSKB Sustainability
Committee.

The annual targets of the Sustainability Management
Committee are set in a clear and measurable manner.
The targets are reflected in the performance scores

of the Committee and employees in the relevant
departments. The level of achievement of these targets
is taken into account during the performance evaluation
process of the respective employees.

Sustainability Integration in the Bank’s Scorecard
36% of the targets in TSKB's 2024 scorecard are
sustainability-related objectives.

The coordination of internal integration within the
sustainability governance framework is overseen by
the Climate Change and Sustainability Management
Department.

Legislative Updates and Developments
Draft Climate Law by the Ministry of Environment,
Urbanization, and Climate Change

- Turkiye's Long-Term Climate Strategy 2053
Draft Turkiye Green Taxonomy Regulation

Draft BRSA Guidance on Effective Management of
Climate-Related Financial Risks by Banks

Draft BRSA Green Asset Ratio Regulation
- Turkiye Sustainability Reporting Standards
Draft Industrial Emissions Management Regulation
Low-Carbon Sectoral Roadmaps
Carbon Pricing Mechanism

Directive on the Support for the Green Deal
Compliance Project

Draft Guidelines on Green, Sustainable, and Social
Capital Market Instruments, and Draft Guidelines on
Sustainability-Linked Capital Market Instruments

Climate Change Mitigation Strategy and Action Plan
(2024-2030)

Climate Change Adaptation Strategy and Action Plan
(2024-2030)

- Turkiye's International Direct Investment Strategy
(2024-2028)

Energy Efficiency Strategy 2030 and II. National Energy
Efficiency Action Plan (2024-2030)

Medium-Term Program (2025-2027)
- Twelfth Development Plan (2024-2028)
- Water Efficiency Regulation
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TSKB-Specific Developments and Topics
- Science-Based Emission Reduction Targets

2050 Net Zero Roadmap and Interim Targets
Long-Term Sustainable Finance Targets
Sustainability Strategy

Climate-Based Scenario Analyses

Updated Sustainable Finance Framework: Transition
Finance

In 2024, developments in sustainability, both globally
and in Turkiye, were closely monitored. R&D activities
were carried out, and risks and opportunities were
assessed. Experience sharing occurred during
stakeholder events attended by representatives from
the public and private sectors, and contributions were
made to the regulatory authorities'regulatory efforts and
action plans.

Climate Change and Sustainability Management
Department

In February 2024, TSKB established the Climate Change
and Sustainability Management Department to
centralize its sustainability efforts, create a dynamic
structure in response to national and international
developments, and effectively monitor and manage
the Bank’s portfolio in line with long-term targets and
commitments.

The department’s responsibilities are structured under
five main areas of work.
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CLIMATE CHANGE AND SUSTAINABILITY MANAGEMENT

Capacity Building &
Collaborations

Strategy Development &
Modeling

Relationships with Financial
Institutions

Reporting & Transparency

Portfolio
Analysis

National Policy and
Regulations

Sustainability Strategy
Integrated into Bank Strategy

Sustainable Finance Products
Technical Infrastructure

Integrated Annual Report

Sustainability Indices

International Trends & Policies

Collaboration with
National and International
Stakeholders

Sustainability and Climate
Goals

N\

Fund Based ESMS
Development

CcbpP

Bank Target Tracking

Measurement Tools (Models)

Portfolio Based Reporting

Sustainability Management
System

ERET (E&S Risks)

E&S Risks

ISO 14001 - SMS

CRET (Climate Risks)

Climate Risks

ISO 14064 - Emissions

Gender Equality
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Governance Model

Each project evaluated on the Credit
Committee agenda is presented
with its impact on TSKB'’s long-term

commitments and targets.

Climate Change and Sustainability Management team
informed the Sustainability Management Committee
and the Sustainability Committee throughout the
year, for which it took on the secretarial duties. As

part of the goal to enhance technical capacity within
the Bank, information sessions and internal training
were organized with the participation of relevant
departments.

Awareness and brainstorming sessions were held with
the participation of various teams on topics such as the
updated Sustainable Finance Framework, SDG Mapping
Model, Tirkiye Sustainability Reporting Standards,

and emission practices in Turkiye and EU. These efforts
contributed to the development of initiatives that align
with and support TSKB's strategy.

Climate Change and Sustainability Management team,
as a stakeholder of the Credit Committee meetings,
presents the impact of each project discussed on
TSKB's long-term commitments and targets, and
conducts analyses that contribute to the integration of
sustainability-related risks and opportunities, including
climate, into the decision-making processes of senior
management.

The oversight of the sustainability governance structure,
including the Committees and Climate Change and
Sustainability Management Department, is carried out
through internal audit processes and external audit
services conducted annually.

SUSTAINABILITY TRAINING PROGRAMS WITHIN THE BANK

Sustainability
Development
Journey

The percentage of employees
who completed the Sustainability
Development Journey certification

program, which began in 2023 at TSKB,
increased to 36% by the end of 2024.

Sustainability
Workshop

The 12 Sustainability Workshop, held
in November 2024, was attended by
23 students from 9 departments across
7 universities.

The workshop included case studies focused on reducing
carbon emissions and complying with regulations.

The goal was for students to grasp the processes of evaluating
investment alternatives based on their technological
compatibility,

Developing optimal action plans, and

Identifying potential pathways for investment financing.

In the case studies, where participants evaluated investments in line with environmental and social
key objectives, the aim was to align investments with themes such as social inclusion, gender equality,
and women's employment. In the Sustainability Workshop, as part of the risk and opportunity analysis,
Environmental, Social, and Governance (ESG) assessments were carried out, along with an analysis of
investments in relation to the Sustainable Development Goals (SDGs), creating a comprehensive and
multidimensional study.
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STAKEHOLDER ENGAGEMENT

WE VALUE KNOWLEDGE SHARING AND COLLECTIVE ACTION
Public Sector

We participate in consultation meetings organized by relevant ministries and public institutions,
supporting efforts by providing feedback on various areas such as climate change, impact
investments, sustainable capital market instruments, circular economy, and reporting standards.

WE ARE CONTINUOUSLY EVOLVING WITH OUR DYNAMIC VALUE CREATION MODEL

Employees

With our expert human capital, we are setting numerous milestones in
our sustainability journey, aligned with our long-term strategy, targets,
and commitments.

Banking Sector

We meet with sector representatives on various platforms,
primarily through the Banks Association of Turkiye, to
collaboratively develop sector standards.

Subsidiaries
We work in synergy with our subsidiaries, established with
our technical expertise. Together, we create value in various

Development Banks areas, generating numerous opportunities for mutual

We value knowledge sharing focused on

growth.
development and sustainability with other
development banks worldwide that differentiate
themselves with their mission and value Suppliers

Stakeholder
engagementis a

creation models. As the sole Turkish member of
the International Development Finance Club, we
collaborate on various fields, including climate
change, biodiversity, gender equality, and the
Sustainable Development Goals.

We value the consideration of environmental,
social, and governance issues by our suppliers
and collaborate with them to raise awareness in
these areas.

fundamental element
of TSKB’s value creation

Private Sector
Through our membership in various associations
and initiatives, we meet with private sector
representatives and have the opportunity to listen
to the needs of different sectors. By sharing best
practices and identifying areas for improvement,
we contribute to the transformation of these
sectors while also raising awareness.

process.

Financial Institutions and
Development Finance Institutions
Through our long-term collaboration with

Customers
We aim to be a partner in our customers’
green and inclusive transformations. We

provide multifaceted services not only Investors fund providers, we create partnership
through our lending activities but also We continuously inform our investors within the opportunities to address the needs of our
with our advisory services. scope of our targets and commitments. country and our clients,

WE SUPPORT INCLUSIVE AND SUSTAINABLE DEVELOPMENT
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TSKB carries out its activities
in accordance with the various
declarations and principles it has

signed.

Initiatives and Associations Actively Participated
Through Board Membership and Working Groups

United Nations Environment Programme Finance
Initiative (UNEP FI)

- Chapter Zero
Integrated Reporting Association Turkiye (ERTA)
Impact Investing Advisory Board (EYDK)

- Global Reporting Initiative (GRI)

- The Business and Sustainable Development Council
(BCSD Turkiye)

Net-Zero Banking Alliance (NZBA)
Banks Association of Turkiye (TBB)
- Corporate Governance Association of Turkiye (TKYD)
- Turkish Industry and Business Association (TUSIAD)
- Turkish Investor Relations Association (TUYID)
International Institute of Finance (IIF)
UN Global Compact Turkiye (UNGC Turkiye)

International Development Finance Club (IDFC)
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TSKB’s Signed Declarations and Principles
IDFC Climate Declaration

European Long-Term Investors (ELTI) - COP21 Low
Carbon Economy Transition Declaration

- Women's Empowerment Principles (WEPs)
EBRD - UNEP FI Joint Declaration on Energy Efficiency
- Global Compact Turkiye Sustainable Finance
Declaration
UNEP FI Principles for Responsible Banking (Founding
Signatory)
IDFC Gender Equality and Justice Declaration
- Social Investment Coalition - Social Investment
Declaration
Business Plastic Initiative
Finance in Common Summit (FiCS)
- Sustainable and Resilient Global Recovery Declaration
Biodiversity Declaration
- Gender Equality and Women's Empowerment
Declaration
The International Development Finance Club (IDFC)
Since becoming an active member in 2011 and joining
the Steering Committee in 2019, TSKB has continued
its work within IDFC on issues such as gender equality,

climate change, biodiversity, alignment with SDGs, and
similar topics.

In 2024, TSKB hosted the IDFC Steering Committee
Meeting for the first time in Trkiye at its headquarters
in Istanbul. Leaders of development banks from
various regions around the world, from Europe to
South America, were welcomed. The meeting was

Compliance Opinions Appendices

Financial Statements 60

attended by CEOs from some of the world’s leading
development organizations, including BOAD (West
African Development Bank), Bancoldex (Colombia’s
Foreign Trade Bank), AFD (French Development Agency),
and KfW (German Development Bank).

During the meeting, critical issues such as climate
change, gender equality, alignment with sustainable
development goals, solidarity for development, and
biodiversity were addressed, with the goal of fostering
collaboration and sharing experiences in these areas.
Key highlights from the Gender Equality and SDG
Alignment Working Groups, in which TSKB actively
participates within IDFC, are shared in the Social Capital
section for 2024.

In line with TSKB's vision of creating a financial
ecosystem in harmony with nature, the Bank signed the
Biodiversity Declaration published within the framework
of the IDFC Finance in Common Summit in 2020. By
signing this declaration, TSKB demonstrated its support
for global commitments to biodiversity conservation
and its ongoing efforts to promote nature-conscious
investments through sustainable financing models. This
signature reflects TSKB's commitment to integrating
biodiversity into financial decision-making processes
and emphasizes its mission to strengthen nature-based
solutions and contribute to sustainable development.
TSKB aims to further enhance its capacity in this area

by 2025, taking a more active role in the Biodiversity
Working Group of which it is a member, and increasing
its contribution to global efforts for the protection of
nature.
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United Nations Climate Change Conference
(COP29)

TSKB participated in the United Nations Climate Change
Conference (COP29), held in Baku, Azerbaijan, from
November 11-22, 2024. The bank was represented

by Executive Vice President and Sustainability Leader
Meral Murathan, along with managers from various
departments, relevant technical teams, and Escarus.
During the conference, TSKB participated in 9 different
panels, alongside representatives from Turkiye, IDFC,
UN Global Compact, Sustainable Future Platform,
OPEC Fund, and the World Bank. In these panels, TSKB
shared Turkiye's contributions and experiences in the
sustainable development.
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The most significant outcome of this year's summit,
known as the Finance COP, was the decision to provide
USD 300 billion in annual climate finance to developing
countries. However, developing countries, which were
expecting a commitment of USD 1.3 trillion, did not
respond positively to the decision made.

In the meetings, an important step was taken to facilitate
international carbon trading under UN supervision by
allowing the production and trade of carbon credits
from emission reduction projects, in accordance with
Article 6.4 of the Paris Agreement. COP29, which
highlighted ecosystem discussions and a nature-positive
approach, also laid the groundwork for COP30, focused
on biodiversity, to be held next year in Brazil.
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The most significant development for Tirkiye at COP29
was the release of the “Long-Term Climate Strategy!
This strategy outlines Turkiye's goals to achieve net-zero
emissions by 2053 and the steps that will be taken to
reach these targets.

In order to effectively contribute to Turkiye's 2053
net-zero targets, TSKB will continue to closely monitor
sectoral decarbonization activities in line with the “Long-
Term Climate Strategy. With its sustainable development
mission, the Bank will maintain an integrated and holistic
approach, providing active support for Turkiye's green
transition through its corporate banking, investment
banking, and advisory services.

TBB Sustainability Working Group

The Sustainability Working Group, established within
the Banks Association of Turkiye (TBB) in 2009, provides
guidance to banks on systematically managing

the predictability, transparency, and traceability of
environmental and social issues. The group resumed
active operations in 2020, and since that year, TSKB has
chaired the group. With the establishment of the Climate
Change and Sustainability Management Department
in 2024, TSKB continued its role as co-chair of the TBB
Sustainability Working Group.

On July 16,2021, the “Green Deal Action Plan”published
in the Official Gazette under the title “Green Finance”

(3) includes the goal of “3.2. Developing the ecosystem
that will foster the development of green finance in our
country!"As part of this, the action “3.2.5. Establishing a
roadmap for the development of sustainable banking”
was assigned to and coordinated by the Banking
Regulation and Supervision Agency.
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In this context, with the aim of supporting financing for
activities related to the reduction of greenhouse gas
emissions under the Paris Climate Agreement and the
European Union Green Deal, managing financial risks
arising from climate change, and developing sustainable
banking activities, the “Sustainable Banking Strategic
Plan”was approved by the BRSA with its Decision No.
9999 dated December 24, 2021. In 2024, the “Actions”
and “Collaboration Entities” categories in the Sustainable
Banking Strategic Plan, where TBB was designated as the
“Responsible/Coordinating Institution, were carried out
by the TBB Sustainability Working Group.

The draft regulation on the Green Asset Ratio,
published in 2023, and the technical screening criteria
of the related regulation were also on the agenda in
2024 regarding how banks would apply them. This
regulation, which defines Green Loan criteria for 8 main
sectors and 7 sub-sectors within the manufacturing
sector, was based on the European Union taxonomy

to establish technical screening criteria. In 2024, with
the National Green Taxonomy Regulation opened for
consultation by the Directorate of Climate Change, the
implementation of the Green Asset Ratio Regulation
was followed through negotiation meetings between
the TBB Sustainability Working Group, the BRSA, and the
Directorate of Climate Change, representing TBB.

The Climate Risks Sub-Working Group, established
within the TBB Sustainability Working Group, prepared
the “Guideline for Developing Heat Map Methodologies”
in December 2024, which can be used as a guide for
banks in assessing transition and physical risks related
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to climate change for high-emitting sectors, and in
analyzing sector-based climate risks for each risk factor.
TSKB contributed to the preparation of the guideline in
the context of the fertilizer and glass sectors.

Within the TBB Sustainability Working Group, TSKB
contributed to the work of the Climate Transition
Finance Sub-Working Group, which focuses on
achieving Turkiye's 2053 Net Zero targets. The group
analyzed activities in sectors such as cement, energy,
transportation, iron and steel, aluminum, oil and natural
gas, chemicals, plastics, construction, real estate, and
agriculture, specifically in terms of sector-based value
chains. TSKB contributed to identifying investments and
necessary financing criteria for transition financing, using
emission reduction technologies and sectoral roadmaps.
The working group continues its efforts in preparing the
Climate Transition Finance Guide.

During the reporting period, in line with its co-chair
responsibility within the TBB Sustainability Working
Group, TSKB actively participated in the Climate
Finance Working Group, which was established under
the coordination of the Ministry of Environment,
Urbanization, and Climate Change of the Republic of
Turkiye. TSKB played an active role in the development
of the National Taxonomy. Additionally, throughout
the year, the bank contributed to sub-sector meetings,
which were held with the participation of public and
sector representatives, regarding the draft texts prepared
for the technical screening criteria.
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Business and Sustainable Development Council
(BCSD Tiirkiye)

Since 2014, TSKB has been a member of the Business and
Sustainable Development Council, actively engaging in
its initiatives and forming significant collaborations. The
bank seizes opportunities for sharing knowledge and
experiences with other member companies.

In 2024, TSKB was elected as the Vice Chair of the Board
of Directors of BCSD Turkiye. The bank also serves as the
president of the Financial Products and Services Working
Group within the association. In the 2024-2025 period,
TSKB continues its efforts with the goal of launching two
different projects within the Working Group.

The first project, aimed at mapping financial institution
products related to sustainable finance themes and
criteria, is nearing completion. This project will allow
private sector representatives to identify the appropriate
theme for their investments, check the criteria, and get
in touch with the relevant financial institutions.

The details of the second social-themed project, which
started at the end of 2024, can be found in the Social
Capital section.
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ESG Ratings and Indexes
ESG factors play a decisive role in investor decisions. TSKB Climate Change and Sustainability Management Team interacts with ESG rating agencies and works to ensure the

transparent and accurate reflection of the Bank’s sustainability performance in global ratings and indexes.

First Place in TUrkiye

Among the Best Turkish

Banks

Only institution from
Tarkiye

First Place in Turkiye

Only bank from Turkiye

Sustainalytics
ESG Risk Rating

CDP Climate Change
Score

LSEG
ESG Score

Equileap Gender Equality
Index

Sustainable Fitch

Moody’s ESG Credit
Impact Score

Fitch ESG Credit

Relevance Score

Corporate Knights

Strategy, Performance and Insights

Corporate Governance and Risk Management

Compliance Opinions Appendices

Financial Statements 63

Low Negligible

N -

Leadership

Severe High Medium
40+ 40-30 30-20 20-10 10-0
D- D C- C B-
Disclosure Awareness Management
0 100
0 100
5 4 1
5 4 3 1
Very Highly Highly Moderately Neutral-to- Positive
Negative Negative Negative Low
Highly Relevant Minimally Irrelevant
relevant relevant

The 100 most sustainable
companies

"2023 year-end score. 2024 results have not yet been publicly published by CDP.
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TSKB SUSTAINABILITY JOURNEY MILESTONES®

1980 e e 0000000000 000000000000 TOOQ ccccceccccccccoocococscscce 2005 < cccccccceooco0cc0c0000 000 2006 ’*ccccceceeccccccccco o

The integration of environmental factors The first environmental loan Establishment of the Environmental Publication of the
into the loan evaluation processes disbursement Management System (EMS) Environmental Policy

Design of the Environmental and Social Risk
Evaluation Tool (ERET)

2012 ccccccsccsccccscccscsccce DOJF cccccccccsccscscscscsce IO]5 ccccscccescccscscscscsccscs 20| *ccccesceccsccccsoose
The first Turkish bank to receive Establishment of the Sustainability Participation in the BIST Sustainability Index Issuance of the first green/

the ISO 14064 certification Committee Update of the Sustainability Policy sustainable bond in Turkiye

The revision of the Environmental and the CEEMEA region

Policy and Environmental
Management System to
Sustainability Policy and
Sustainability Management System

© © ¢ 0 0 0 00000000000 0000000000000 0000000000000 0000000 0000000000000 00000000 0000000000 000000000000 000000000000 000000 000000

"You can access our Climate Journey on page 98.
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TSKB SUSTAINABILITY JOURNEY MILESTONES
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The first Turkish bank to receive the ISO 14001 Publication of the first Membership in the United Nations Global The establishment

Environmental Management System Certification  Sustainability Report Compact (UNGQ) of Escarus, which

The evaluation of all investment projects within Publication of the first Sustainability Report in operates in the field of

the scope of the ERET Model accordance with GRI Standards sustainability consulting
ceccescese 2017 ccccecesccccscccscsccscsei 2019 cccecccccsccccscsce D02] e cecceccscesessesesses s s s es s s e s e s s 0 s s s

Issuance of the world’s first sustainable Directorate of the IDFC Climate SDG Mapping Model

Tier Il bond Facility Coordination Unit Best ESG Risk Rating in Turkiye by Sustainalytics

Publication of the first Impact and Founding signatory of the UNEP Fl First loan issuance using the SDG loan model

Allocation Report in Turkiye Principles for Responsible Banking

Signatory of the Finance in Common Summit; Declarations on Sustainable and
Resilient Global Recovery, Biodiversity, Gender Equality, and Women's Empowerment

Securing Turkiye's first ESG Risk Rating-linked Club Loan

Facilitating the world’s first sustainable lease certificate issuance

Publication of the first Integrated Report
in the Turkish financial sector

Implementation of the Sustainability Strategy
Active participation in the TBA Sustainability Working Group
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Entry into the Global Top 50 Institutions List Rising to 10" place among global First place in Equileap’s “Gender Equality in Emerging Markets” Index
with Sustainalytics ESG Risk Rating banks with Sustainalytics ESG Risk

Publication of TSKB Responsible Rating
Communication Policy

Organization of the First Development Day



—  TSKB Integrated Annual Report 2024 SKB Stre e and Insights C 3 emen Compliance Opinions

Capitals

FINANCIAL CAPITAL

©® e 0000 0000000000000 0000000000000 00

In 2024, with the disbursement of 5 2 O/
more than USD 1.8 billion in long-term O
Since 2021, 52% of the target of

cash Ioans, TSKB’ asa development USD 10 billion has been completed with the
disbursement of USD 5.2 billion.

and investment bank, experienced

an 11.6% growth in its loan portfolio
on a FX-adjusted basis, thanks to its
dynamic and efficient business model
and capital generation capacity,

with limited impact from temporary 9 2 % R

macroprudential measures. : - i
As of 2024, the share of SDG-linked loans in ) ]

the total portfolio
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2024 TARGETS AND REALIZATIONS

Target

Realization

To provide financing of USD 10 billion or more for SDG-linked projects between 2021

With the disbursement of USD 5.2 billion since 2021, 52% of the target has been

and 2030. achieved.
To maintain the share of SDG-linked loans in the total portfolio at 90% or above. 92%
To ensure that loans contributing to climate and environmental SDGs account for 589
(0]

60% or more of the total loan portfolio.

To provide climate financing of USD 4 billion or more between 2024 and 2030.

In 2024, a total of USD 720 million in disbursements was made, achieving 18% of the
target.

To provide financing of USD 400 million for earthquake recovery
between 2024 and 2025.

In 2024, a total of USD 320 million in disbursements was made, achieving
80% of the target.

To not finance new coal-fired thermal power plants and coal mining investments for
electricity generation, and to fully phase out exposure to coal in our performing loan
portfolio by the end of 2035.

No disbursements were made for the target in 2024.

To create financing for companies in the real sector that are focused on transitioning
to a low-carbon economy, in line with our 2050 Net Zero target.

The transition financing dimension has been added to our Sustainable Financing
Framework, diversifying financing opportunities.
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TARGETS FOR UPCOMING PERIOD

Target

To provide financing of USD 10 billion or more for SDG-related projects between 2021 and 2030

To maintain the share of SDG-linked loans within the total portfolio at or above 90% by 2030

To provide financing of USD 4 billion or more for climate finance between 2024 and 2030

To maintain the share of loans contributing to climate and environmental SDGs within the total loan portfolio at 60% by 2030

To provide financing of USD 600 million for earthquake recovery-themed financing between 2024 and 2026

To create financing for real sector companies focusing on transitioning to a low-carbon economy in line with our Net Zero 2050 target

To work on providing transition financing for clients operating in carbon-intensive sectors to support their green transformation investments

To provide financing of USD 600 million or more for social development-focused SDG projects by the end of 2026

To provide financing of USD 200 million or more for women’s employment and women'’s empowerment financing by the end of 2026

To not finance new coal-fired thermal power plants and coal mining investments for electricity generation, and to fully phase out exposure to coal in
our performing loan portfolio by the end of 2035
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2024'S HIGHLIGHTS

Financial performance underpinned by strong liquidity, strong
capital structure, and healthy asset quality

Thanks to its continued high performance in line with its year-end
targets, TSKB's net profit for 2024 exceeded TL 10 billion, up 44% year-on-
year.

Thanks to its dynamic and efficient business model and its ability to raise
capital as a development and investment bank with limited impact from
temporary macro-prudential measures, TSKB's loan portfolio grew by
11.6% on an FX-adjusted basis in 2024, with more than USD 1.8 billion of
long-term cash loans disbursed.

Fee and commission income continued to represent a significant
portion of total banking revenues, increasing by 13% year-on-year. The
Bank’s solid ability to generate net interest income and strong margin
performance enabled it to record a net interest margin exceeding 6%.

The Stage 3 ratio decreased significantly compared to private banks,
reflecting strong collection performance and reclassification of loans.
The Bank’s total provision ratio stood at 4.8% as of year-end. In addition,
TSKB added TL 300 million in free provisions during the year, making it
the only bank in the sector to increase its free provisions. With a net cost
of risk -60 basis points in 2024, the Bank stood out in the sector for its
strong asset quality, which it has maintained uninterruptedly since 2018,
and its provisioning ratio, which has improved every year.

In 2024, TSKB recorded the best return on equity in the sector with a
ratio of 38.5%, despite free provisions of more than TL 2 billion.

Corporate Governance and Risk Management Compliance Opinions Appendices Financial Statements

44%

TSKB's net profit for the year 2024
exceeded _'I"L 10 billion, marking a
44% year-oﬂ-year increase, driven by
sustainable hjgh piqi':lformance aligned

Return on Equity

In2024, despite exceeding a freeprovision
more thar T2 billion,
achieved the highest return oneqity
7 inthe sectorat 38.5%; .-

70




=  TSKBIntegrated Annual Report 2024

TSKB is continuously strengthening its cooperation with development finance institutions,

rmance and Insights

which are among the most important stakeholders in its value creation model.
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Target Target
Setting Target 2021 2022 2023 2024 9
Year
Year
To maintain the share of SDG-
2 linked loans within the total
Annual ) 89% 91% 90% 92% 2030
Report portfolio at or above 90% by
P 2030
USD 1.2 billion
S ) - USD 1.1 billion A total of USD 3.4 billion USD 1.8 billion
2020 o prov@e finnsigogy o 11 ol A total of 42.5% of the target has A total of
USD 10 billion or more for 14% of the o : o
Annual : USD 2.2 billion been achieved. UsD 5.2 billion 2030
SDG-related projects between target has been
Report 2021 and 2030 chieved 28% of the target The target has been 52% of the target has
has been achieved revised from USD 8 billion been achieved.
to USD 10 billion.
To maintain the share of loans
2021 contributing to climate and
Climate Risk  environmental SDGs within 62% 60% 62% 58% 2030
Report the total loan portfolio at 60%
by 2030
To limit the share of financing
2021 for power plants using non-
Climate Risk  renewable sources in our loan 3.8% 3.5% 3.0% 2.0% 2035
Report portfolio to 5%, and to phase
it out by 2035
Climate ; i = = = 18% of the target has 2030
Report climate finance between 2024 been achieved
P and 2030 :
2024
Annual To provide financing of USD 600 million or more for social development-focused SDG projects by the end of 2026 2026
Report
2024 . " , , .
Annual To provide financing of USD 200 million or more for women's employment and women's empowerment financing by 2026

Report

the end of 2026

atements

Stronger collaboration with
development finance institutions
TSKB is continuously strengthening its
cooperation with development finance
institutions (DFIs), which are among
the most important stakeholders in

its value creation model. In 2024, the
Bank signed a total of USD 715 million
in funding agreements with 6 dif<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>